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SECTION: INTRODUCTION AND OVERVIEW 


Introduction 

Section 35(1 )(a) of the Local Government: Municipal Systems Act 32 of 2000 describes the 
integrated developmentplan as a principal planning instrumentthatguides and informs all planning 
and development, and all decision making with regard to planning, management and development 
in a municipality. The integrated development plan binds the municipality in the exercise of its 
executive authority. 

This integrated development plan builds on the previous planning document and will be further 
enhanced through a review process taking into account prevailing circumstances. In doing so, 
consideration will be taken of the need to integrated in detail the national and provincial priority 
focus areas as contained in the National Development Plan and the five development concretes 
of the North West Provincial government. 

The Legal Framework for Integrated Development Planning 

White Paperon Local Government, 1998 

The White Paper on Local Government considers Integrated Development Planning explicitly as 
a tool for developmental local government. Besides relating integrated development planning to 
the developmental outcomes, which are largely in line with the objectives stated in the Constitution, 
it outlines why integrated development planning is considered a necessary tool to achieve these 
purposes. In this context, Integrated Development Planning will: 

• Help to align scarce resources behind agreed policy objectives and programme; 

• Make sure that actions are prioritized around urgent needs; 

• Ensure the necessary integration with other spheres of government, and serve as a tool 
for communication and interaction with them; and 

• Serve a basis for engagement between local government and communities/residents. 
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The Local Government: Municipal Systems Act 32 of 2000 


According to section 25 of the Municipal Systems Act each municipal council must, within a 
prescribed period after the start of its elected term, adopt a single, inclusive and strategic plan for 
the development of the municipality which - 

(i) links, integrates and coordinates plans and takes into account proposals for 
the development of the municipality; 

(ii) aligns the resources and capacity of the municipality with the implementation 
of the plan; and 

(iii) forms the policy framework and general basis on which the annual budgets 
must be based. 

The Act requires the municipality to formulate an IDP inclusive of the following components: - 

a) A long term vision of the municipality focused on the most critical development and 
internal transformation needs; 

b) An assessment of the existing levels of development in the municipality which must 
include the identification of the need for basic municipal services; 

c) The municipal development priorities and objectives for its elected term; 

d) The municipal development strategies which must be aligned with any national or 
provincial sector plans and planning requirements; 

e) A spatial development framework which must include the provision of basic 
guidelines for a land use management system; 

f) The municipal operational strategies; 

g) A disaster management plan; 
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h) A financial plan, which must include a budget projection for at least the next three 
years; and 

i) Key performance indicators and performance targets. 

The Municipal Planning and Performance Regulations (2001) set the following requirements for 
the IDP: - 


a) An institutional framework for implementation of the IDP and to address the 
municipality’s internal transformation; 

b) Investment initiatives should be clarified; 

c) Development initiatives including infrastructure, physical, social and institutional 
development; and 

d) All known projects, plans and programmes to be implemented within the 
municipality by any organ of state. 

The Process Followed 

Council of Ditsobotla Local Municipality approved the IDP Process Plan in August 2017 outlining 
the review process to be followed in the development of the five-years integrated development 
plan forthe period 2018 MTREF. 

Sector engagement meetings will held through the district-wide intergovernmental relations forum 
during April 2017. 

The methodology used in reviewing geerally follows a process outlined in attached process plan 
(Addendum A). 

The Purpose of the IDP document 

The purpose of this integrated development plan document can be summarised as follows: 

• To improve the quality of people’s lives through the formulation of integrated and 
sustainable projects and programmes. 


[ 3 ] 



• To build a sense of community ownership and involvement in municipal development and 
processes through a deliberate participation process; 

• To facilitates improved municipal governance and municipal institutional 
transformation. 

• Integrated development planning is a conduit/channel for attracting 
investment. It will create a climate of investment confidence by elaborating 
clear and agreed upon medium term financial and capital investment plans. 

• To ensure more effective and efficient resource allocation and utilization. 

• To serve as a barometer for political accountability and a yardstick for 

municipal performance. 

Outline of the Document 


The contents of this IDP document is arranged as follows: 


Section A 
Section B 
Section C 
Section D 
Section E 
Section F 
Section G 
Section H 


Introduction 
Situational Analysis 
Municipal Priorities 

Objectives, Strategies, Indicators, Targets and Projects 

Financial Plan/MTREF Budget 

Spatial Development Framework 

Operational Plan 

Monitoring and Evaluation 


Municipal Geographic Overview 1 


Ditsobotla Local Municipality is located in the Ngaka Modiri Molema District Municipality in the 
North West Province and covers approximately 6500 km 2 . The municipality is home to 
approximately 18 1 865 2 people. 


Ditsobotla Local Municipality consists of two main towns of Lichtenburg and Coligny and four semi- 
urban areas (townships) of Itsoseng, Tlhabologang, Itekeng and Boikhutso. It is also surrounded 


1 Adapted from Ditsobotla SDF, 2012 

2 Statistics South Africa, Community Survey 2016 
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by a vast number of rural areas (villages) as well as commercial farming areas. The village 
composition of the municipality includes among others the following main residential areas: 

• Bodibe; 

• Matile; 

• Springbokpan; 

• Verdwaal; 

• Bakerville; 

• Ga-Motlatla; and 

• Putfontein. 

Historical Background 

Lichtenburg is the economic and administrative heart of the municipal area. The town was 
established in 1873 by Commandant H.A. Greeff and was named by Transvaal President Thomas 
Frangois Burgers, Lichtenburg (Town of Light). The history of the town is closely associated with 
the life of General De La Rey, who apart from being the town’s representative in the House of 
Assembly, was also Assistant Commandant General of the Boer forces. After unification he 
became Senator. He was buried in Lichtenburg after a fatal shooting incident at Langlaagte. 

On the 13 March 1926, Jacobus Voorendyk, discovered a diamond on his family farm and within 
12 months there were thousands of fortune seekers on the scene. The resulting diamond rush 
lasted ten years until 1935. The biggest pure red diamond (flawless) (“pigeon blood red”) in the 
world was found here in 1927. The stone was of 33 carats (6.6 g). It was sold for 66 pounds and 
was later valued at $150,000. The stone would be worth more than $6 million today and is the 
purest red diamond in the world. The biggest diamond rush in history took place in March 1927 
on the farm Grasfontein near Lichtenburg, when 25,000 runners took partto peg their claims. 

Approximately 20 km north of Lichtenburg lays the world renowned diamond diggings over an area 
of more or less 35 km from east to west, known as "Bakerville". It was the richest public diggings 
ever mined - it was the Lichtenburg Diamond Rush of February 1926 and a population of 150 000 
souls appeared as if by magic. Bakerville, or "Bakers" as it was known at the time it was only one 
of several "Diggers Towns", developed in Wild West style. 

Bakerville was the biggest and most famous of the towns. Bigger than Cape Town at the time, the 
Lichtenburg district made many men rich but broke thousands of hearts. Inevitably, the diggers 
drifted away and slowly returned to the district. In the early 1980s, interest in the area was renewed 
with the release of a government report which indicated that undiscovered diamond-ferrous gravels 
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may occur beneath the sand cover within sinkholes and channels outside of the known major runs, 
which are located on eight farms. This period saw the arrival of foreign and local mining and 
exploration companies to the area. 

The main economic activity today is the production of maize (corn). Lichtenburg lies in the heart of 
the maize triangle, which is the main maize growing area in South Africa. Another major economic 
activity is the production of cement. Within a radius of 80 km of Lichtenburg there are three major 
cement producers (AfriSam Cement; Lafarge Cement and Sephaku Cement). This creates an 
opportunity for long distance transport and related activities. 

Map 1 indicates the study area as well as its locality in relation to the Ngaka Modiri Molema 
Municipality and the North West Province. 



Ditsobotla 


Hh 


Ngaka Modiri Molema District Municipality 


Source: Ditsobotla LED Strategy Document, 2016 
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SECTION: SITUATIONAL ANALYSIS 


OVERVIEW 

This chapter provides an updated situational analysis for the Ditsobotla Local Municipality based 
on recent data (i.e. Community Survey, 2016). It reflects on the demographic, social and economic 
conditions of the municipal area. The existing levels of service delivery and proposed levels of 
interventions are informed by people’s perceptions supplemented by technical data to verify 
veracity thereof. The analysis is also verified against the recently developed VTSD (Villages, 
Townships and Small Dorpies) Plans highlighting service delivery and socio-economic pressures 
within the various municipal residential areas. 

The intended outputs of the situational analysis are an assessment of the existing levels of 
development, priority issues on identified problems, root causes of existing development 
challenges, and information on available resources. 

The primary outputs are derived from the community needs identified as part of the IDP outreach 
exercise undertaken to determine ward-based priorities which in turn were aggregated into 
municipal-wide focal areas. 

DEMOGRAPHICS 

Population Distribution 

The Community Survey 2016 (Statistics South Africa) reveals that the population of Ditsobotla 
Local Municipality has grown by an average of 1.53% from 168 902 in 2011 to 181 865. The 
Survey also indicates a slight increase in the number from 44 500 to 54 154. The population 
distribution figure below also indicates a dominant presence of black Africans who constitutes a 
large percentage of the population. 
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Figure 1: Ditsobotla Local Municipality Population Pyramid 
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Age Structure 

An understanding of the age structure and population of the municipality is vital in planning for the 
anticipated demands for services and employment opportunities. Specifically, it enables the 
municipality to: 


• Identify the potential need and location of facilities (e.g. education and health); 

• Identify the expected growth in economically active population and potential employment 
seekers; and 

• Project and plan for facilities to cater for the older persons as well as the future demands 
for cemeteries. 


The youthful nature of the Ditsobotla population is depicted in Graph 1 above with a total 72 645 
people falling within the youth category (15-34 years old). Additionally, the proportion of people 
categorised as children (0-14 years) stands at 49 043 of the total population. 

In the majority of wards between 40% and 50% of the total population are younger than 20 years 
of age. The highest concentration of people over 40 years of age is located in urban areas of 
Lichtenburg and Coligny towns. 
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SOCIO-ECONOMIC PROFILE 


Employment Rate 

Statistics South Africa defines an economically active person as one who is available for work and 
is aged between15 and 65 years of age, regardless of whether that person is employed or not. 
According to Statistics South Africa (2004), an employed person is defined as one who works for 
remuneration, profit or family gain. The definition includes employers and employees, as well as 
those who are self-employed or a working family member. This includes both the formal and 
informal sector. 

Available statistics indicate that Ngaka Modiri Molema District and Ditsobotla Municipality have 
employment rates of 62% and 72% of the economically active population being employed 
respectively, while 38% and 28% of the economic active population is respectively unemployed 
(Global Insight 2013). 


Employment as a % of economically active population 



South Africa North West Province Ngaka Modiri Molema Ditsobotla LM 

■ Employed ■Unemployed 


Education/Literacy Levels 

The municipality has experienced growth in the levels of literacy as depicted on the graph below. 
The proportion of the population (based on people of school-going age) without schooling has 
reduced by 9% from 24% to 15% between the period 2001 and 2011. Approximately 20% can be 
classified as having completed Grade 12 which represents a 4% growth, and 6.5% have higher 
education qualifications. 
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Category 

Census 2011 

Community Survey 2016 

No Schooling 


9 999 

Some Primary 


25 663 

Some Secondary 


39 240 

Matric 


29 423 

Diploma 


4 339 

Degree and Higher 


1 971 

Grand Total 


110 634 


Economic Profile 


The Table below shows the share of GDPR contributed by each sector in Ditsobotla 
Municipality, Ngaka Modiri Molema District, the North West Province and South Africa. 


Sector 

North West 

Ngaka Modiri 
Molema 

Ditsobotla 

Local 

Municipality 


2011 

2012 

2011 

2012 

2011 

2012 

Agriculture 

8% 

8% 

5% 

6% 

9% 

10% 

Mining 

15% 

16% 

4% 

4% 

13% 

13% 

Manufacturing 

11% 

13% 

6% 

6% 

17% 

17% 

Electricity and Water 

2% 

2% 

3% 

3% 

0% 

0% 

Construction 

2% 

2% 

2% 

2% 

2% 

3% 

Trade 

10% 

10% 

10% 

10% 

11% 

11% 

Transport 

9% 

8% 

7% 

7% 

8% 

8% 

Finance 

13% 

12% 

16% 

14% 

15% 

13% 

Community Service (including 

government) 

30% 

29% 

48% 

49% 

24% 

25% 

Total 

100% 

100% 

100% 

100% 

100% 

100% 


Source: IHS Global Insight 2013 


The table above indicates that the GDPR of the municipality was slightly more than R5 billion 
during 2012. The Community Services (including Government) sector made the biggest 
contribution with 25% to the economy of Ditsobotla Municipality in 2012. The contribution of the 
Community Services has, increased from 24% in 2011, and is currently still far less than the 
average contributions made by this sector at the district level. This shows that although this sector 
is still the highest in the municipality, it is not as important when compared to the average of the 
district. 


The second highest GDP contributing sectors in the municipality is that of the manufacturing sector 
(17%) followed by mining and the finance (13%) respectively. In the instance of both the 
manufacturing and mining sectors, they are much more than the average of the district and are not 
far behind that of the province. This shows the importance of both the sectors for the municipality. 
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This probably contributes towards the strong trade sector in the municipality and the spin-offs 
created by the trade sector towards the finance sector. 

The agriculture sector contributed approximately 10% to the economy of the municipality, 
constituting a higher share in its economy than in the province (8%) and district with 6%. The 
agriculture share to the municipality’s economy has however increased from the 9% contribution 
in 2011. Again this shows that agriculture is an important contributor to the economy of the 
municipality. 

The electricity and water, construction transport sectors share has remained relatively constant 
over the aforementioned timeframe and are well within the average range of both the district and 
the provincial contributions. 

Interestingly the manufacturing sector is the second highest contributor to GDP, even higher than 
both district and province. This shows that there is great scope for local manufacturing and further 
beneficiation in this area. 


Table: Percentage contribution of local municipalities to sectoral Gross Value Add of Ngaka Modiri 
Molema, 2012 



Ditsobotla 

Mahikeng 

Ramotshere 

Ratlou 

Tswaing 

NMMDM 

Agriculture 

33.4% 

15.8% 

9.0% 

20.7% 

21.0% 

100% 

Mining 

63.0% 

16.8% 

11.3% 

2.3% 

6.5% 

100% 

Manufacturing 

53.7% 

21.8% 

16.6% 

3.4% 

4.5% 

100% 

Electricity & water 

2.1% 

71.1% 

17.5% 

9.0% 

0.2% 

100% 

Construction 

20.9% 

55.2% 

11.0% 

9.7% 

3.3% 

100% 

Wholesale and 

trade 

21.1% 

59.9% 

17.4% 

7.1% 

2.5% 

100% 

Transport 

21.1% 

58.3% 

8.2% 

9.7% 

2.6% 

100% 

Finance 

17.7% 

50.3% 

13.5% 

11.4% 

7.1% 

100% 

Community 
services (incl. 
Government) 

9.6% 

66.1% 

10.8% 

10.9% 

2.7% 

100% 


The table above gives an indication of the contribution made by each municipality to the district 
GVA and each of its sectors. From this table, it is possible to see how the Ditsobotla Local 
Municipality is performing compared to other municipalities in the Ngaka Modiri Molema District. 


Ditsobotla contributes the most to the district GVA in mining (63.0%), in manufacturing (53.7%) 
and in agriculture (33.4%). These areas are the strength of the municipality and would be easy 
to further exploit. While the wholesale trade sector (21.1%) falls way behind that of Mahikeng, 
this is a potential area of growth for the municipality. 
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Figure 3: Sectoral Percentage distribution of employment, 2012 


In 2012, the community services sector by far made the largest contribution to the employment in 
Ditsobotla Municipality, absorbing more than a quarter (26%) of the local employment. The share 
of contribution from this sector to employment is slightly larger than the share of the same sector 
to the contribution of GDPR. This indicates that, while the wholesale and trade industry remains 
an important economic sector for the municipality, it is an even more important sector in terms of 
supplying a large number of jobs opportunities. 

Trade (14%) and agriculture (18%) sectors also made significant contributions to local 
employment. The agriculture sector is a large employment creator. However, the agriculture 
sector is a far smaller GVA R contributor. This indicates that, while the agriculture sector is an 
important job creating sector for the municipality, it is not supplying high paid job opportunities and 
it is not contributing equally to the economic contribution of the economy. 

Household Income 


The graph below indicates that the majority of households fall within the no income and R38 200 
bracket. The highest average household income is concentrated in the Lichtenburg formal areas. 
The average household income in these areas is generally in excess of R6 000 per household per 
month. The average household income in the vast majority of the rural areas, as well as the 
majority of villages in the rural areas is less than R1 500 per household per month. 


Graph 5: Annual Household Income 
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Occupation Profile 


The overall occupation structure of the Ditsobotla Local Municipality is depicted on the graph 
below. These figures indicate that 41 % of the economically active population can be described as 
elementary occupations. In addition, 9.9% of the work force is active in the craft and related 
occupations sector and 9.5% and in the plant machine operator and assembling sector. The 
proportion of the economically active population in the skills and technical sectors are very limited. 
Only 7.8% of the economically active population can be described as technicians, approximately 
8% as professionals, and roughly 3% as senior officials and managers. 

The concentration of elementary occupations as well as skilled agricultural workers within the rural 
areas, highlightthe importance of the agricultural sector within these areas. The skilled and clerical 
workers are mainly concentrated within the Lichtenburg town. 

ACCESS TO HOUSEHOLD SERVICES 

Housing 

Between the period 2011 and 2016 the number of people with access to formal housing has 
increased remarkably, partly as a result of the intensive roll-out of government’s low cost housing 
programme for the poor. The formal dwellings increased from 33 025 to 43 577 and traditional 
structures from 3 548 to 4 266 during this period. The patterns of human settlement aggregated 
through dwelling types can be represented graphically as follows: 

Graph: Dwelling Types 

Dwelling Types 

■ Census2011 «CS2016 
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Formal Traditional Informal 


Source: Statistics South Africa, Census 2011 & Community Survey 2016 
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Portable Water 


In terms of the allocation of powers and functions Ngaka Modiri Molema District Municipality is a 
water services authority and the Ditsobotla Local Municipality is a water services provider. 

According to the Community Survey 2016 the total number of households with access to piped 
water stands at 43 162 of the total households which translates to 79%. Based on own municipal 
analysis the number of households without access to water is approximately 6 000 based on the 
emergence of informal settlements notably in Itekeng (2 000 households), Tlhabologang Extension 
8 (1 800 households), and Blydeville (2 000 households) 3 . The proportion of households without 
access to water based on this analysis translates to 11 %. 

As illustrated in the paragraph above significant strides have been registered in ensuring access 
to basic services, the actual number of households without access to water has remained stable 
due to informal settlements. 

Sanitation 

Applying the statistical information from the Community Survey 2016 there seems to be an 
increase in the number of households with access to sanitation services. A comparative analysis 
reveals that households with access to flush/chemical toilets increased between 2011 and 2016 
from 21 303 to 30 882. The category of households using other types of sanitation facilities also 
increased from 19 118 to 20 948 during the same period. The total backlog reduced significantly 
during the same period from 4 079 to 2 384. The use of pit latrines is mostly prevalent in the 
villages and rural parts of the municipality. 


3 Based on municipality’s own calculations taking into consideration the number of informal households within the municipal area. 
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Graph: Access to Sanitation 
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Source: Statistics South Africa, Census 2011 & Community Survey 2016 

Electricity 

The municipality is licensed to provide electricity in the areas of Lichtenburg, Blydeville, and 
Coligny while the remainder is serviced by Eskom. The Ditsobotla Local Municipality has 
approximately 48 201 (Community Survey, 2016) households connected to the electricity grid 
which is a significant increase from the 32 933 recorded during Census 2011. According to the 
Community Survey (2016) approximately 192 households are reliant on other sources of energy 
while 5 759 do not have access to electricity. 

Based on this information it can be deduced that 89% of the households are connected to the grid. 
The remaining 11 % dependant on alternative sources and or not having access to electricity largely 
fall within the category of “infills”. Infills occur when a (new) household settle in a residential area 
which already has electricity supply and the majority of households connected to the grid except 
for those new houses. 

The backlog is also reflective of the informal settlements in Itekeng, Blydeville and Tlhabologang 
Extension 8 which should be considered in future electrification plans. The municipality has 
already submitted electrification proposal for the latter two areas to Eskom for feasibility studies 
and inclusion in its electrification plans. 
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Refuse Removal 


According to Census 2011 indicates that the number of households with access to refuse removal 
provided by the municipality is 17 507 while those with access to communal or own dumping 
stands at 23 329. A total of 2 949 households does not have any form of access to refuse removal 
services. 


The spatial distribution of refuse removal clearly indicates that provision of formal refuse removal 
services by the municipality occurs only in formal towns/residential areas of Lichtenburg, Blydeville, 
Boikhutso, Coligny, Tlhabologang, Itsoseng and Itekeng. The challenge facing the municipality is 
to extend the refuse removal service to the rural and village communities in the long-term and to 
initiate waste recycling projects. 


Graph: Access to Refuse Removal 
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Source: Statistics South Africa, Census 2011 


INSTITUTIONAL AND (ECONOMIC) INFRASTRUCTURE ANALYSIS 

The analysis is based on the five key performance areas of local government namely: 

• KPA 1: Municipal Transformation and Development; 

• KPA 2: Basic Service Delivery and Infrastructure Development; 

• KPA 3: Local Economic Development; 

• KPA 4: Financial Viability and Management; and 

• KPA 5: Good Governance and Public Participation. 
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Municipal Transformation and Development 


This key performance area deals with issues of human resources management; records 
management; information technology; and skills development. 

Human Resources Management 
Employment Equity Plan 

The Employment Equity Act (Act No.55 of 1998) is aimed at addressing the past discrimination in 
relation to race, gender and disability. Chapter 3 of the Act requires employers to take affirmative 
action measures to achieve employment equity. These should be indicated in the Employment 
Equity Plan. The Ditsobotla Local Municipality has a five-year Equity Plan which is aimed at 
achieving the following objectives: 


• The removal of inequalities and discrimination in the workplace regarding conditions of 
employment, practices and procedures; 

• The establishment of processes leading to affirmative action and employment equity; 

• The implementation of actions in order to provide sufficient skills in various job categories; 

• To ensure that the labour force is representative of skills of the broader community, taking 
into account the available skills and socio-economic situation of the community; 

• The creation of an organization structure to support and encourage employees to respect 
the diversity of Council’s employees; and 

• The prevention of reversed forms of discrimination. 

Employee Wellness Programmes 

The municipality is in the process of developing a policy to address employee health and wellness. 
However, initiatives such as employee sports and recreation have been funded to ensure municipal 
employee participation in provincial and SADC sporting activities. 

Overtime Expenditure 

The municipality is experiencing high levels of overtime expenditure due to a lack of controls - a 
matter that is raised by the Auditor General in several reports. Management is planning to develop 
a policy on the regulation of overtime work and to conduct workshops with all affected departments 
on implementation. The departments that are mostly affected are those concerned with service 
delivery (i.e. Infrastructure). 
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Skills Development 


The Ditsobotla Local Municipality develops on an annual basis a Workplace Skills Development 
Plan detailing the training and skills needs of both the councillors and staff. The municipality has 
over the past two financial focused on critical skills such as financial management and engineering 
studies. 

In compliance with the requirement for minimum competencies at managerial level all senior and 
middle managers including finance officers have enrolled for a Certificate Programme in 
Management Development (CPMD). As part of responding to developing scarce engineering skills 
the municipality in partnership with National Treasury incepted the Infrastructure Skills 
Development Programme which is aimed at assisting young graduates qualify as professional 
engineers while providing valuable service to communities. 

The challenge that remains is the fact that the WSP is often not aligned to the strategic objectives 
of the municipality as contained in the integrated development plan. 

Information Technology 

The municipality has developed a draft IT Strategy which identified key areas for implementation 
with a view to improving technological processes. The strategy provides a clear analysis of current 
the ICT infrastructure and key programmes that need to be undertaken to address the identified 
challenges. 

The Strategy among others identifies the following key challenges: 

• Improve and/or overhaul the entire ICT infrastructure (servers) to respond to the business 
environment of the municipality, enhancing compliance and information management 
security; and 

• Improve internet access/speed for improved business efficiency. 

The ICT function intends implementing the following planning processes during the 2018 MTREF 
period: 


• The Master Systems Plan; 

• The Disaster Recovery Plan; and 

• ICT governance and related Policies. 
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Records and Archiving 


The municipality is currently using the manual system of for record-keeping and archiving. Other 
challenges faced include under-utilisation of the function by departments (i.e. some of the 
documents are not submitted for filing and safe-keeping). 

The unit will seek to migrate to the electronic document management system over the next three 
years to ensure full compliance with existing laws and regulations such as the Promotion of Access 
to Information Act (PAIA). 

Basic Services and Infrastructure Development 

Roads and Storm-water 

The Civil Engineering Services Unit is mainly responsible forthe construction and maintenance of 
municipal roads (internal and access), and storm-water systems within the area of jurisdiction of 
the Ditsobotla Local Municipality. Various functions within the unit includes the following: repairing 
of potholes, maintenance of storm water systems, grading of gravel roads, re-gravelling of roads, 
monitoring of roads & storm water projects. 

Most of the municipal roads within the following areas: Lichtenburg, Burgersdorp, Coligny, are 
paved. By contrast a significant number of internal roads in the townships of Tlhabologang, 
Itsoseng, Blydeville Extensions, Boikhutso, and Itekeng are still unpaved (gravel). 

Roads and storm-water infrastructure especially in Lichtenburg CBD were originally designed and 
constructed for low traffic volume and low rainfall density respectively, hence the problems of 
structural deflection experienced currently. The problem, the municipality is faced with is the 
increased traffic volume over the years that has resulted in the dilapidation of the road structures, 
i.e. the road structure cannot handle the current traffic volumes. The other visual observation is 
the ‘crocodile cracks’ and deflection of the road surface as the result of the ageing and fatigue of 
the road surface. 

The deterioration of municipal roads is also as a result of more industries (economic development) 
coming to Lichtenburg over the past years i.e. more heavy vehicles driving on our roads. 

Apart from municipal roads, there is a national road (N14) connecting Ditsobotla with Gauteng 
Province and provincial roads (R503, R508, R52) intersecting with municipal roads and these are 
commonly known as “subsidy roads”. The maintenance and/or rehabilitation of these roads remain 
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the responsibility of the National and Provincial Departments of Roads and Transport respectively. 
The state of N14 is good, as it was recently rehabilitated and provincial roads are not in such a 
bad state, they however, need regular maintenance. 

The municipality had undertaken projects of paving/tarring main access roads into rural areas 
(Sheila, Verdwaal, Bodibe, etc.) with access roads in other rural areas (Bakerville, Welverdiend, 
Meetmekaar, Springbokpan) only been re-gravelled due to a lesser number of vehicles in those 
areas. 

Generally, the challenges can be summarised as follows: 

• The absence of a Roads Master Plan; 

• No storm-water management system - indicating which pipe sizes to use, catchment areas, 
and design criteria. 

• Lack of human resource to deal with the maintenance of roads and storm-water. 

• Lack of resources in the form of machinery (yellow fleet) for maintenance and rehabilitation 
of existing roads (gravels and paved). 

• The roads around Lichtenburg and Burgersdorp were designed and constructed too wide 
which now makes it most expensive to maintain and rehabilitate with the current material 
prices. 

• Aged road surface. 

• Insufficient funding to address the backlog. 

A number of proposals were identified forthe municipality: 

• In the vicinity of Lichtenburg, a large number of pedestrians and bicycles were surveyed. 
It is proposed that sidewalks/bicycle paths be provided into the CBD (along the R52 on 
both sides of Lichtenburg). 

• The presence of animal drawn carts on roads into Lichtenburg requires attention. It is 
proposed that the gravel shoulders of existing roads be widened to allow for these carts to 
drive on the shoulder when other vehicles approach. Signage is proposed along these 
routes in order to warn drivers of motorised vehicles about the presence of animal drawn 
carts, as well as restrict the hours of operation of these vehicles to daylight hours. 
Allowance is made for three roads into Lichtenburg to be widened and provided with 
signage for a distance of 20km each (R52 both sides of Lichtenburg and Lichtenburg- 
Coligny road). 
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Water Infrastructure 


Ngaka Modiri Molema District Municipality is the Water Services Authority (WSA) and the Local 
Municipalities are the Water Services Providers. The water resources within the NMMDM area of 
jurisdiction comprises of surface water resources and ground water resources. The bigger water 
supply systems comprise of raw water which is abstracted from the surface water resources and 
purified at Water Treatment Works (WTW) and then supplied to reservoirs which feed internal 
water reticulation systems which is predominantly in towns. Small water supply systems comprise 
of water abstracted from boreholes and supplied to elevated reservoirs and then fed into 
reticulation systems and these are predominantly in the rural area. In some water systems the 
surface water is augmented by groundwater to meet the water demand. 

• The Lichtenburg water treatment plant is more than fifty years old. 

• The overall physical condition of this plant is good and the infrastructure is well maintained. 

• The annual maintenance cost of this plant is estimated to be R1 million. 

• The pump station in Itsoseng is in an average condition and requires overhaul 
maintenance. 

• There is a total sixteen (16) reservoirs within the municipal area. 

• Nine of these reservoirs are classified as being in good conditions, one in average condition 
and three in a poor condition. 

Local Economic Development 

An analysis and assessment of the local economic development function is attached as Annexure 
to this document and titled “Local Economic Development Strategy, 2006”. 

Financial Viability and Management 

The municipality is in the process of conducting a thorough analysis of the financial state of the 
municipality. A comprehensive report and financial strategy will be included on completion thereof. 

Good Governance and Public Participation 

Good governance deals with issues of public participation and governance and covers areas such 
as corporate governance; Integrated Development Planning; Organisational Performance; and 
Special Programmes. 
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Corporate Governance 


Corporate governance covers aspects such as risk and fraud management, internal audit, legal 
and compliance, and public participation. 

Internal Audit and Risk Management 

The internal audit function is a shared service residing within the Ngaka Modiri Molema District 
Municipality. The intention of the current arrangement is to build the necessary capacity over time 
and transferthe function to the municipality with the necessary human resources. 

In terms of the provisions of section 165(2) of the Local Government: Municipal Finance 
Management Act (Act No.56 of 2003) the internal audit function is responsible for: 

• The preparation of a risk-based audit plan and an internal audit program for each financial 
year; 


• advice the accounting officer and report to the audit committee on the 
implementation of the internal audit plan and matters relating to - 

(i) internal audit; 

(ii) internal controls; 

(iii) accounting procedures and practices; 

(iv) risk and risk management; 

(v) performance management; 

(vi) loss control; and 

(vii) compliance with the MFMA, the annual Division of Revenue Act and 
any other applicable legislation. 

• perform such other duties as may be assigned to it by the accounting officer. 

The Internal Audit undertook a business risk assessment has been completed and the 
municipality is in the process of developing the mitigating strategies to address them. 

Legal Compliance 

The Legal Services Unit is located within the Office of the Municipal Manager and is tasked with 
the overall responsibility of advising the entire municipal departments on legal issues including 
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compliance. However, staff shortages as well as lack of optimum use of the function limits the 
achievement of improved corporate governance. 

It has therefore become necessary to realign the scope of the Legal Services Unitto extend beyond 
advisory to also include ensuring compliance across all directorates. The municipality also 
understands that the Internal Audit Service will have a cross-cutting responsibility on matters of 
compliance which are shared with the Legal Services responsibility. 

Integrated Development Planning 

The integrated development plan is required in terms of the Local Government: Municipal Systems 
Act (Act No.32 of 2000) and it is primarily geared towards linking, integrating, and coordinating 
plans between and among spheres of government taking into account proposals for municipality’s 
development; align resources for implementation of municipal plans; and forms the basis on which 
the annual budget must be based. 

The following key challenges have been identified regarding the integrated development planning 
process and will receive attention through this revised plan: 

• The alignment of the budget to the IDP is yet to be fully achieved in some programme 
areas; 

• There is a need to strengthen platforms for structured participation (i.e. IDP Forum); 

• Better coordination in the implementation of the process plan to meet key deadlines; 

• There is also little alignment between the IDP and the Service Delivery and Budget 
Implementation Plan (and therefore PMS); 

• There is a need to develop a continuous capacity programme for all stakeholders on the 
concept of integrated development planning; and 

• Establish a fully capacitated IDP & PMS Unit by appointing additional staff. 

Performance Management 

Chapters 6 of the Local Government: Municipal Systems Act (Act No.32 of 2000), requires local 
government to: 

• Develop a performance management system; 

• Set targets, monitor and review performance based on indicators linked to the Integrated 
Development Plan (IDP); 
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• Publish an annual report on performance management for the councillors, staff, the public 
and other spheres of government; 

• Incorporate and report on a set of general key performance indicators prescribed nationally 
by the Minister responsible for local government; 

• Conduct an internal audit on performance before tabling the report; and 

• Have the annual performance report audited by the Auditor-General; and 

• Involve the community in setting indicators and targets and reviewing municipal 
performance. 

Despite having adopted a Performance Management Framework Policy in the previous years the 
Ditsobotla Local Municipality faces various challenges with regard to the implementation of its 
performance management processes which includes among others: 

• The need to appoint a person responsible for performance management and to build 
internal capacity among employees to understand the concept and application of 
performance management; 

• Overall performance planning and reporting need urgent attention to address audit issue. 

Public Participation 

The Ditsobotla Local Municipality realises the central role played by the community and general 
public in municipal planning and development processes. Community involvement in local 
governance is vital to promote accountability, transparency and participatory democracy. In order 
to advance this focal area, the municipality involves the community and pubic in its affairs through 
the following mechanisms/tools: 

• Ward committees: provide an important link or interface between council and the 
community. The dissemination of information between council and communities is 
achieved through these structures. 

• Ward-based community meetings: Councillors periodically hold general public meetings 
to inform communities of municipal programmes and receive inputs on various planning 
processes (including IDP and Budget) from them. 

• Council meetings: Since council meetings are open to the public it provides a platform for 
bolstering accountability and transparency regarding decisions taken by council. 

• Ouarterly and Annual Reporting: Communities are kept abreast of developments through 
periodic reports as required by legislation for inputs on how to further improve municipal 
performance (review of targets, key performance indicators). 
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• Community Development Workers: They serve as a vital link in disseminating key 
information on municipal programmes to communities and complement the work of ward 
committees. 

Customer Care 

The municipality is faced with a challenge of establishing a one-stop customer service to deal with 
client and public queries regarding service delivery. Currently each directorate handles its own 
‘function-specific’ client queries and the turnaround time for attending such queries as well as 
systems efficiencies are not recorded for review and/or improvements. 

Intergovernmental Relations 

There is a need to provide the necessary capacity in the Office of the Mayor to adequately address 
issues relating to intergovernmental relations. This includes providing the necessary skills and 
knowledge to give effect to implementation of the Intergovernmental Relations Framework Act (Act 
No.13 of 2005). 
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ENVIRONMENTAL ANALYSIS 


CLIMATE 

Temperature 

Ditsobotla Local Municipality’s temperatures varies between minimums of ±-7,8°C in the winter 
and maximums of ±40,6°C over December/January months (Source: Central District SDF, 2005). 

Rainfall 

Ditsobotla receives mostly its rain in January month, and have an average monthly rainfall of 
approximately 118mm. As in most north-western municipal areas, the winter months are the driest 
periods with less than 5 mm per month on average (Source: Ditsobotla SDF, 2005). 

Air value 

Cement manufacturing companies are the main probable cause of air pollution in Ditsobotla, but 
the companies are observing the problem as part of their environmental monitoring process 
(Source: Ditsobotla SDF, 2005). 

Topography 

According to the Topographical map of Ditsobotla, it is indicated that the total area of Ditsobotla is 
mostly flat, with some hills and ridges in the northern boundary of the municipal area that exceeds 
5°. In the southern area of the municipal area, there are also a number of hills, but does not exceed 
5°. The urban area of Ditsobotla municipality does not have any significant hills or ridges that can 
hinder urban development. (Source: SDF, 2012). 

Surface Water 

The surface water drainage pattern in Ditsobotla area is depicted on the attached thematic map. 
This information clearly illustrates that the main drainage areas are located in the southern, 
western and northern parts of the study area. Important rivers within the area include the following: 

• The Hartsrivier and Groot Hartsrivier draining in a south western direction of Itsoseng 
and Biesiesvlei. This river has its origin in the areas east and south of Lichtenburg. An 
important tributary of the Hartsrivier is Tweelingspruit which joins the Hartsrivier north of 
Biesiesvlei. 
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• The Taaibosspruit (draining into and from the Taaibosspruit dam) is located in the south 
eastern parts of the Ditsobotla and drains in a south eastern direction. The Taaibosspruit 
as well as its main tributary, the Slypsteenspruit has its origins in the area around Coligny. 
The Taaibosspruit then drains into the Skoonspruitriver. 

• The droè Molopo River and the Moloporiver is located in the north-western parts of 
Ditsobotla and drains in a western direction. The Molopo river which originates at the 
Molopo Eye. Of specific importance is the fact that the major water supply scheme to the 
Mafikeng Local Municipality (i.e. the Molopo/Grootfontein supply scheme) is partly supplied 
by water from the Molopo Eye. 

• The most important river in the northern part of the study area is Ribbokfontein se Loop 
and the Klein Marico River which drains in a north western direction (Source: Ditsobotla 
SDF, 2005). 

ECOLOGICAL SYSTEMS 

The Ditsobotla local municipality is located within the Grassland biome. The topography of this 
biome is mainly flat and rolling, but includes the escarpment itself with altitudes varying from near 
sea level to 2 850m above sea level. 

Grasslands are dominated by a single layer of grasses. The amount of cover depends on rainfall 
and the degree of grazing. Trees are absent, except in a few localized habitats. Geophytes are 
often abundant. 

Frosts, fire and grazing maintain the grass dominance and prevent the establishment of trees. 
There are two main categories of grasses i.e. sweet grasses and sour grasses. Sweet grasses 
have lower fibre content, maintain their nutrients in the leaves in winter and are therefore palatable 
to stock. Sour grasses have higher fibre content and tend to withdraw their nutrients from the 
leaves during winter so that they are unpalatable to stock. At higher rainfall and on more acidic 
soils, sourgrasses prevail, with 625 mm peryeartaken as the level atwhich unpalatable grasses 
predominate. C4 grasses dominate throughout the biome, except at the highest altitudes where 
C3 grasses become prominent. 

Overgrazing tends to increase the proportion of pioneer, creeping and annual grasses, and it is in 
the transition zones between sweet and sour grass dominance that careful management is 
required to maintain the abundance of sweet grasses. The Grassland Biome is the cornerstone of 
the maize crop, and many grassland types have been converted to this crop. 
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Sorghum, wheat and sunflowers are also farmed on a smaller scale. The Grassland Biome is 
considered to have an extremely high biodiversity, second only to the Fynbos Biome. Rare plants 
are often found in the grasslands, especially in the escarpment area. These rare species are often 
endangered, comprising mainly endemic geophytes or dicotyledonous herbaceous plants. 

Very few grasses are rare or endangered (Low and Robelo, 1998). The attached map depicts the 
results of the North West Bio-diversity database study and indicates various classes of 
biodiversity. High hyper diversity areas are mainly confined to the northern parts of the Ditsobotla 
Local Municipality as well as the areas immediately surrounding the perennial and non-perennial 
rivers and pans. 

A breakdown of the total land area according to the various bio-diversity classes is summarized in 
the table below. 


Table: Classes of Biodiversity 


Biodiversity Categories 

Biodiversity Categories 

Area (km 2 ) 

Percentage of total 

municipal area 

High hyper-diverstiy 

180.3 

2.8% 

High priority habitats 

398.4 

6.2% 

Medium-High hyper-diversity 

24.3 

0.4% 

Other areas 

5865.0 

90.7% 

Total 

6467.9 

100% 


This information indicates that more than 180km 2 of the Ditsobotla Local Municipality is classified 
as high biodiversity areas, 24.3km 2 as medium-high hyper diversity areas and 398km 2 as high 
priority habitat. These three categories jointly represent 9.4% of the total land area within the 
Ditsobotla Local Municipality. 


Vegetation Types 


The vegetation of Ditsobotla is mostly Vaal-Vet Sandy Grassland (46%), Western Highveld Sandy 
Grassland (21%), Rand Highveld Grassland (11%), Highveld Alluvial Vegetation especially along 
the Groot Hartsriver. On the northern part of Ditsobotla municipal area, as well as Moot Plains 
Bushveld (6%) is found. In the vicinity of Itsoseng, Klerksdorp Thornveld (9%) can be found. The 
following table indicate the different vegetation types and their coverage of the municipal area. 
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Table: Vegetation 


Vegetation Name 

Count 

Hectares 

% 

Highveld Alluvial Vegetation 

24 

8679.024 

7.57176 

Klerksdorp Thornveld 

16 

10668.15 

9.307114 

Moot Plains Bushveld 

7 

7549.354 

6.586212 

Rand Highveld Grassland 

40 

13531.09 

11.8048 

Vaal-Vet Sandy Grassland 

212 

50012.39 

43.63184 

Western Highveld Sandy Grassland 

398 

24183.6 

21.09827 

Total 


114623.6 

100 


Geology and Mineral Deposits 


The Ditsobotla geology, mineral deposits and dolomite indicates that the northern area of the 
municipality is underlain by dolomite, whereby the same portions of land have deposits of Malmani 
Supergroup. At the very northern boundary of the municipality, Vaalian Erathem can be found 
along the Ribbokfontein se Loop as well as the Klein Marico River. The central part of the 
municipality, surrounding Lichtenburg town, is underlain by Dwyka Group, Karoo Supergroup. 


The limestone deposits located near Dudfield north-west of the Lichtenburg-Boikhutso as well as 
the deposits found in the Bodibe, Welverdiend/Meetmekaar area are commercially utilized. 
Mineral deposits include a number of manganese deposits in the areas north of Bakerville as well 
as Lead, Fluorspar and Zinc deposits in the extreme northern parts of the municipality. These 
formations mainly consist of quartzite, shale, basalt, andesite, conglomerate, iron, jaspilite, 
dolomite, chert, diamictite, porphyritic and amygdaloidal rocks. 


The southern section of the Bodibe, Welverdiend/Meetmekaar, Springbokpan clusterand Coligny- 
Tlhabologang cluster are mainly underlain by sand, limestone, conglomerate, clay, alluvium, 
calcrete, siltstone, silcrete, calcarenite, dune sand and aeolianite. The Itekeng-Biesiesvlei cluster 
is underlain by geology from the Ventersdorp formation consisting mainly of andesite, 
conglomerate, sandstone, dacite, quartz porphyry, shale and tuff. 

ENVIRONMENTAL PROTECTION 


According to the North West Spatial Development Framework specific environmental sensitive 
areas were identified (Intervention Zone Four). Critical bioregional categories need to be clearly 
protected and conserved. These categories are outlined in more detail below: 
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Category One: Protected Areas 


• Areas that have been proclaimed in terms of the Protection Areas Act and are included in 
the national protected areas register (these include privately owned contract nature 
reserves); 

• Special protected forest areas declared in terms of the National Forest Act; 

• Areas that are in the process of being proclaimed if there is high certainty that the 
proclamation will occur; 

• Note that areas under voluntary conservation agreements for which there is no long-term 
security, such as conservancies /stewardship agreements, must not be shown as protected 
areas, but may be shown as context information (see below). 

Category Two: Critical Biodiversity Areas 

This category may include several sub-categories such as: 

• Irreplaceable sites 

• Important sites 

• Terrestrial ecological corridors 

• Aquatic ecological corridors 

• Special habitats 

• Critical wetlands 

• Crucial estuaries 

• Critical sub-catchments 

• Critically endangered ecosystems* 

• Endangered ecosystems* 

(* These terms must be reserved for ecosystems whose status has been assessed using the 
criteria developed foridentifying threatened ecosystems in terms ofthe Biodiversity Act. Ecological 
support areas should also include a number of subcategories, such as: 

• Primary wetlands production areas 

• Groundwater recharge zones 

• All wetlands 

• All riparian zones) 
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Category Three: Other Natural Areas 


• These areas are still subject to the usual authorization procedures e.g. EIA’s. 

Category Four: Areas Where No Natural Habitats Remains 

• These areas include cultivated areas, afforested area, mined areas, urban areas, and 
areas under coastal development. 

Waste Management 

The Environmental Health Services is responsible for the provision of waste management 
functions which covers refuse removal, transportation and disposal; cleansing services; garden 
and bulk refuse removal services; and environmental awareness. 

The unit experiences various challenges including: 

• Obsolete and unreliable fleet and equipment; 

• Shortage of skilled staff (professional environmentalists), especially at supervisory levels; 

• Designation of waste management officers; and 

• Lack of waste management by-laws. 

Waste Disposal 

The Lichtenburg Waste Disposal Site is located 8km outside town on the Deelpan road on the farm 
Elandsfontein 34IP. The Lichtenburg waste site is registered but does not fully satisfy the required 
standards. The available top soil to be used for the on-going rehabilitation of the site has been 
used to slope the quarry walls ensuring that it does not pose any danger for people and animals. 
The site is underlain by dolomite. The landfill site is not fenced and has informal waste recyclers 
operating and living at the site. 

The frequency of waste removal in Lichtenburg, Boikhutso, Blydeville and Shukran is once a week 
for residential areas and daily for all business areas. The Lichtenburg waste collection service is 
provided by two trucks with capacities of 12m 2 and 10m 3 respectively. 
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Other communities within the municipality utilize informal communal dumping sites and undertake 
their own waste disposal. In terms of the latter this normally entails a pit being dug in the vicinity 
of the residence where the waste is discarded and burnt on a regular basis. 


The cement industries within the municipal area manage their waste independently of the 
municipality and have active recycling initiatives in order to contribute towards waste minimization. 

The Biesiesvlei/ltekeng area does not have registered waste sites. Waste is currently collected 
twice a week and disposed at an unofficial site. 

The Itsoseng, Verdwaal and Sheila area currently have a temporary site for which authorization 
have been obtained from DACET to dump the waste and burn it. Due to the high water table in 
this area it is hard to find a suitable alternative site. The dominant wind directions are from north- 
westerly direction which results in the exclusion of the most suitable areas in respect of the water 
table. Another option is transporting the waste generated in this area to the Lichtenburg waste 
site. This option will however, result in the need to purchase two additional waste collection 
vehicles. For this option to be viable, the Lichtenburg waste site needs to be brought up to 
standard, including fencing of the area and entrance control at the site. 

Waste Volumes 


There is no detailed information available on waste volumes generated in Ditsobotla Local 
Municipality due to human capacity and infrastructure challenges indicated in the above 
paragraphs. Based on estimates conducted previously the volumes per month for Lichtenburg 
alone are as follows: 


Organisation Transporting 
Waste 

Waste Volume Dumped at 
Waste Site per day 

Estimated Waste Volume 
generated per month 

Lichtenburg Truck 1 

10m 3 x 2 times per day 

320m 3 

Lichtenburg Truck 2 

12m 3 x 2 times per day 

432m 3 

Waste Containers 

6m 3 x 30 (empty the container 
twice per day) 

180m 3 

Garden services 

6m 3 x 5 per day 

600m 3 

Private residence 

2m 3 x 10 

80m 3 
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The estimated waste generated by residential communities is summarised below. 


Area Type 

% Waste generated 

Tonnes 

Urban (formal & informal) 

61% 

9 845 

Dense settlements (villages) 

6% 

1 072 

Rural (scattered settlements) 

13% 

2 078 

Farmlands 

20% 

3 185 

Source: Ngaka Modiri Molema Integrated Waste Management Pl 

an, 2005 


Economic Analysis of waste management options 

Historic analysis conducted during 2005 by Ngaka Modiri Molema District Municipality 
indicates the following: 

Individual Landfill Sites 

The 15 year developmental, operational, closure costs including transportation costs from central 
points located within individual communities to individual landfill sites developed for each 
residential area is R28 404 000. 

TOURISM AND CULTURAL HERITAGE 4 

Heritage Resources 

Culture 

Lichtenburg was established in 1873 by Commandant H.A. Greeff, who named the town after his 
farm near Durbanville in the Cape Province. The town accommodates a social-historical museum, 
an agricultural museum with a collection of antique tractors and many other interesting objects. 

Ampie Bosman Cultural History Museum 

This museum provides an introduction to the history of Lichtenburg (1873). Exhibits cover among 
others the founding and development of the town, discovery of the local diamond fields, General 
J.H. De la Rey and the siege of Lichtenburg during the Anglo-Boer War (1899 - 1902). 


4 Source: Ditsobotla Local Municipality. Spatial Development Framework and Strategic Environmental Assessment: Status 
Quo Report (2005). 
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North West Agricultural Museum 


This museum exhibit a collection of farm implements and tractors form the earliest history of 
mechanised agriculture in the region. Exhibits of blacksmith tools, a horse mill form the last century 
and old steam engines can also be seen. 

Lichtenburg Diggings Museum 

The theme of the man museum is the alluvial diamond diggings in the region during 1925 - 1935, 
then the richest public diggings in the world. The largest pure red diamond (‘pigeon blood red”) in 
the world was found here in 1927. The biggest diamond rush in history took place in March 1927 
on the farm Grasfontein near Lichtenburg, when 25 000 runners to part to peg their claims. 

From May 1926 to the end of 1927 there had been 45 more proclamations on 8 farms. The 
vastness of the diggings became evident (36 kilometres long and 1,6 kilometres wide. At 1945, 
when the production on the diggings was on the same scale as in 1925, 104 diggings on 13 farms 
were proclaimed. 

A “City of Shacks” rose within a year or two housing approximately 150 000 people. Bakers, called 
after the owner Albert Baker, and later known as Bakerville, was the “main town”. The main 
business centre housed as many as 250 diamond buyers’ offices, as well as dining places, 
bioscopes, even a merry-go-round, and about 60 cafes, shops, barbers, butcheries, and other 
businesses. The school, one of the 17 on thediggings, had 15 classrooms. 

At Grasfontein where the biggest rush in the world history took place on 4 March 1927, more than 
2 million carats were found. More than 1,5 million carats were found on each of the farms of 
Uitgevonden (where Bakerville is situated) and Welverdiend. Between the years 1926 and 1945 
more than 7 million carats were found with a value of £14,6 million. 

Art Gallery 

The art gallery which is one of the biggest in the country side of Southern Africa, housing a valuable 
collection of paintings by well-known South African artists, is situated in a wing of the Civic Centre, 
Lichtenburg. 

Painting of Gregorie Boonzaaier, Irmin Henkel, Irma Stern, Louis Steyn, Watler Batiss, Dirk 
Meerkotter, F Claerhout, Bettie Cilliers-Barnard, Johannes Meintjies, and Hennie Potgieter form 
part of the collection. 
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Monuments 


On the Square in front of the Lichtenburg Town Hall 

• A twice life size statue of General De la Rey mounted on his horse 

• The Burger Monument engraved with the names of 87 burghers of Lichtenburg and district 
who fell during the Anglo-Boer War 

• Memorial erected during 1938 Symbolic Ox Wagon Trek 

• The Afrikaans Language Monument designed by Hennie Potgieter and erected during the 
1975 language centenary festival 


Others 


• The Greef memorial at Witklop 20km north east of Lictenburg in commemoration of the 
founder of Lichtenburg, HA Greef. 

• Lichtenburg Graveyard with the graves of General De la Rey. Also 113 British graves from 
the Anglo-Boer War and several graves from the early days of the town with beautiful 
examples of Boer Volk Art can be seen. 

• A small Voortrekker monument is erected on Elandsfontein. 

• A historical cattle dip on the farm Elandsputte, 20km north of Lichtenburg was declared a 
national monument. 

• The Gruisfontein battlefield 24km east of Lichtenburg, where a monument has been 
erected in honour of the burghers who died. 

Historical Buildings 

• The Dutch Reformed Church in Gerrit Maritz Street erected in 1890 (National Monument) 

• The old Magistrate’s Building dates back to 1895 

• General De la Rey’s home, 3km west of town, was demolished during the Anglo Boer War 
and rebuilt on the original foundations 

• The home of the founder, HA Greef, built on Manana 10km east of Lichtenburg 

• An old plantation house, home of the pioneer in dry-land farming, Colonel H du Toit, 
erected in 1910 south of town. 
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SECTION: MUNICIPAL PRIORITIES 


Introduction and Overview 

This section of the document provides a summary of municipal-wide priorities that need to be 
focused on as part of the municipality’s development agenda over the next five years. It is a 
culmination of a holistic assessment of the performance of the municipality during the previous 
financial years and proposes key strategic issues which must inform all interventions in the short 
to long-term period. 

Municipalities operate within the policy and legal framework created by a myriad of Acts, Bills, 
White Papers, Green Papers and other policy-related information forthcoming from both national 
and provincial level. The applicable legislative guidelines for each priority is summarized as an 
overview of the key legal and policy aspects, which need to be considered in the development of 
appropriate strategies. 

Vision Statement 

“A developmental municipality dedicated to the social and economic upliftment of its communities.” 

Mission Statement 

“Sustainable service delivery through: transparent administration; dedicated staff; implementation 
of municipal programmes; and consultation with communities.” 

Municipal Priority Issues 

An analysis of issues raised through community meetings as well as the external and internal 
environmental scan (status quo analysis) provides for the aggregation of issues underpinning 
municipal strategic visioning. The major informants considered in aggregating key municipal issues 
are the National Key Performance Indicators (Local Government: Municipal Planning and 
Performance Management Regulations, 2001) and the National Spatial Development Perspective 
(2006) as well as other national and provincial plans. 
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National Spatial Development Perspective 


A comparative analysis on the performance of the municipality against the normative principles of 
the NSP provides a fair indication of whether the Ditsobotla Local Municipality has been able to 
create jobs and contribute to the growth of the regional economy through implementation of its 
Spatial Development Framework as well as its Local Economic Development Strategy. Below are 
the key normative principles of the NSDP. 

Table: NSDP Principles 

□ Economic growth is a prerequisite for the achievement of other policy objectives, key 
among would be poverty alleviation. 

□ Government spending on fixed investment, beyond constitutional obligation to provide 
basic services to all citizens, should therefore be focused on localities of economic 
growth and/or potential in order to attract private-sector investment, stimulate 
sustainable economic activities and/or create long-term employment opportunities. 

□ Efforts to address past and current social inequalities should focus on people not 
places. In localities where there are both high levels of poverty and development 
potential, this could include fixed capital investment beyond basic services to exploit 
the potential of those localities. In localities with low development potential, 
governmentspending beyond basic services should focus on providing social transfers, 
human resource development and labour market intelligence. This will enable people 
to be more mobile and migrate, if they choose, to localities that are more likely to 
provide sustainable employment or other economic opportunities. 

□ In order to overcome spatial distortions of apartheid, future settlement and economic 
development opportunities should be channeled into activity corridors and nodes that 
are adjacent to or link the main growth centres. Infrastructure investment and spending 
should primarily support localities that will become major growth nodes in South Africa 
and Southern African Development Community region to create regional gateways to 
the global economy. 


Economic development remains part of the municipal priorities due to high poverty and 
unemployment levels. 
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National Key Performance Indicators 


The following national key performance indicators are crucial in any municipal planning processes: 

• % households with access to basic levels of water, sanitation, electricity and solid 
waste removal. 

• Households earning less than R1 100 per months with access to free basic 
services of water, sanitation, electricity and solid waste removal. 

• % of a municipality’s budget actually spent on capital projects identified for a 
particular financial year in terms of the municipality’s integrated development plan. 

• Number of jobs created through the municipality’s local development initiatives 
including capital projects; 

• Number of people from the employment equity target groups employed in the three 
highest levels of management in compliance with the municipality’s approved 
employment equity plan, short and long-term employment. 

• % of the municipality’s budget actually spent on implementing workplace skills 
plan. 

• Financial viability, bank balances, investments, outstanding debtors to revenue, 
creditor payments, credit rating, external loans, aggregate for bad debts. 

Key Informants 

The determination of key issues is mainly centred on municipal financial viability, institutional 
development, poverty levels and service delivery backlogs. An understanding of the above is 
crucial in mapping the development approach for the medium term development agenda. 

Institutional Capacity 

One of the major challenge facing Ditsobotla Local Municipality is to ensure that the current 
structure is re-oriented towards effectively and efficiently addressing the current challenges 
(institutional service delivery and infrastructure development planning) and those faced by the 
external stakeholders (communities). This should be done in an integrated approach rather than 
focusing on ad hoc amendments as may be dictated by circumstances at a particular given time. 

Poverty and Unemployment 

Part of the challenges for consideration in crafting municipal vision and strategic objectives is the 
extent to which the Ditsobotla Local Municipality is able within available resources to reduce the 
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unemployment rate within the regional economy. In an economy where 42% of the economically 
active are unemployed the effect is that this places serious stains on the municipal financial 
resources as it means an increase in the budget for social packages such as free basic services. 


Addressing poverty and unemployment within the goals ofthe Provincial Growth and Development 
Strategy remains a key informant of strategic planning. 

Service Delivery Backlogs 

The Situational Analysis provides a reason for a concerted effort towards addressing existing 
backlogs by allowing for medium term thinking and budgeting to achieve MDG goals. Providing 
basic services such as water, sanitation and electricity remains an important aspect for 
consideration in determining municipal-wide priority issues. 

Key Municipal Issues 


Based on an assessment of the baseline information revealed during the analysis phase, the 
Ditsobotla Local Municipality faces a challenge of addressing the following priority issues: 


Table: Municipal Key Issues 


KEY ISSUE 

KEY OBJECTIVE 

The municipality’s financial position is poor 
due to inadequate capacity as well as poor 
finance management controls/systems. 

A fully capacitated municipal administration 
capable of developing and implementing 
effective financial controls. 

The organizational design does not respond to 
service delivery challenges. There is no 
adequate capacity in technical functions of the 
municipality. 

Capacitated institution structured in a way that 
enables efficient and effective service delivery. 

High levels of poverty and unemployment, 
skills shortage, and inequalities within the 
Ditsobotla Local Municipality. 

Create an environment conducive for 
economic growth, sustainable employment 
opportunities and growth in personal income 
levels of communities. 

Backlogs in the provision of social services, 
infrastructure, service delivery and economic 
opportunities. 

A well-structured Ditsobotla Local Municipality 
able to support sustainable human settlement 
and enable residents meets their social and 
economic needs. 
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The above municipal-wide priorities may further be refined into Service Delivery and Institutional 
Priorities as reflected below. 


Table: Service Delivery and Institutional Priorities 


SERVICE DELIVERY PRIORITIES 

INSTITUTIONAL PRIORITIES 

□ Water and Sanitation; 

□ Electricity; 

□ Roads and Stormwater; 

□ Housing; 

□ Refuse Removal; 

□ Local Economic Development; 

□ Health Care; 

□ Disaster and Emergency Responses; 
and 

□ Sports and Recreation Facilities. 

□ Strengthening the municipal 

administration, particularly the BTO; 

□ Development and implementation of 
management control measures; 

© Revenue Management and 

enhancement; 

.50] Implementation of Performance 
Management System; 

t(D[ Effective, efficient and reliable 
Information Technology systems; 

Q Strengthening public participation 
processes; and 
t;.i| Skills development. 
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SECTION: OBJECTIVES, STRATEGIES, INDICATORS, TARGETS AND PROJECT 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Human Resources 

Develop an 
effective and 

efficient 

administration to 

enhance service 
delivery 

Review of the 
existing 
organogram, 
adoption and 
implementation 

Revised 
organisational 
structure for 

Ditsobotla Local 
Municipality 

There is an 
existing 
organisational 
structure for 

Ditsobotla Local 
Municipality 

Complete the 
review of the 
organisational 
structure and staff 
placement by 30 
July 2018 

Review of the 
organisational 
structure 

Review and 

Maintenance of 
the Organisational 
Structure 




Management of 
time and 
attendance, 
absenteeism and 

overtime 

Reduction in the 

absenteeism rate 

New 

10% of the 

determined 

determine 

absenteeism rate 

10% reduction 
based on the 

2017/2018 

baseline 

30% reduction 

based on the 

2018/2019 

baseline 

Electronic 

attendance control 
system 



Development of 
human resources 
capacity 

Percentage staff 
budget spent on 
approved 
workplace skills 
plan (WSP) 

1% annually 

1,5% annually 

1,7% annually 

1,8% annually 

Workplace Skills 
Development 



Creation of a 
healthy working 
environment for 

Ditsobotla Local 

Municipality's 

employees 

Increase in the 

number of 
employee 
wellness 

programmes held 
annually 

2 

4 

8 

10 

Employee 

Wellness 

Programme 


[ 42 ] 



















TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Human Resources 

Develop an 
effective and 

efficient 

administration to 

enhance service 
delivery 

Develop a credible 
and functional 

Performance 

Management 

System 

Council approved 
Performance 
Management 
System 

The municipality 
does not have a 

Performance 

Management 

System 

Development and 
adoption of a 
Performance 
Management 
System by 30 July 

Review and 

maintenance of 

the Performance 

Management 

System 

Review and 

maintenance of 

the Performance 

Management 

System 

Development of 
an (electronic) 
Performance 
Management 

System 

Information and 

Communication 

Technology 

To ensure an 
effective, efficient 
and secure 

information and 
technology 
environment for 

Ditsobotla Local 
Municipality 

Development of 

ICT Strategy and 
Policies 

Council-approved 
ICT Strategy 

None 

Develop ICT 
Strategy 

Develop ICT 

Policies 

Implement and 
Review ICT 

Strategy 

ICT Strategy 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Electricity 

To ensure 

universal access 
to basic municipal 
services 

Provide new 
electricity 
connections to 
illegible 
households 

Number of 

households with 

access to basic 
levels of electricity 

80% 

90 

90% 

90% 

INEP 

Roads 


Provide basic 

levels of road 

infrastructure to 

communities 

Kilometre of roads 
gravelled 

New 

40 km 

60km 

lOOkm 

Roads 

Maintenance 

Programme 



Upgrade internal 
gravel roads to 
paved roads in all 
residential areas 

Kilometres of 

roads tarred or 
paved 

New 

20km 

30 km 

40km 

Roads and Storm- 
water (MIG) 




Kilometres of 
existing roads 
maintained and 

rehabilitated 

New 

lOkm 

20km 

30km 

Roads 

Maintenance 

Programme 




Council-adopted 
Roads Master 

Plan 

No Master Plan in 
place 


Council-adoption 
of Roads Master 

Plan 

Review of the 

Roads Master 

Plan 

Development of 
Roads Master 

Plan 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Solid Waste 
Management 

To ensure that all 

households have 

access to solid 

waste removal 
services by 2030 

Develop an 
Integrated Waste 
Management Plan 
for Ditsobotla 

Local Municipality 

Council-adopted 
Integrated Waste 
Management Plan 

There is no 
Integrated Waste 
Management Plan 

Adoption of the 
Integrated Waste 
Management Plan 
by council 

Implementation of 
the Integrated 

Waste 

Management Plan 

Review of the 
Integrated Waste 
Management Plan 

Development of 
an Integrated 

Waste 

Management Plan 



Provision of waste 

removal services 

to informal 

settlements 

Number of 

households in the 

informal 

settlements 
receiving waste 
removal services 

New 

1,800 

(Tlhabologang 
Extension 8) 

1,100 

(Itekeng Ext 3) 

1,600 

(Blydeville) 

Purchase of 

refuse bins 




Number of (new) 
formal households 

with access to 

refuse removal 

services 

24 920 of the 

households have 

access to formal 

refuse removal 

services 

2,000 households 
(Boikhutso) 

1,100 households 
(Tlhabologang) 

2,000 households 
(Itsoseng) 

Purchase of 

refuse bins 





6 675 has no 

access to refuse 

removal 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Solid Waste 
Management 

To ensure the 
provision of 
adequate 
infrastructure for 

the waste 

management 

disposal 

Formalise all 
existing land-fill 
sites 

% of land-fill site 
compliant with the 
environmental 
regulations 
(permits) 

All land-fill sites 
are not fully 
compliant with 
NEMA regulations 

40% 

90% 

100% 

Regularisation of 
municipal land-fill 
sites 

Parks and Social 

Amenities 

To ensure that 

communities have 

access to safe 
parks, recreational 
and social 

facilities 

Provision of 
recreational parks 
and social 

amenities to ali 

residential areas 

within the 
municipality 

Increase in the 

number of new 
community halls 
built 

New 

1 

1 

1 

Construction of 
Community Halls 
in Tlhabologang, 
Boikhutso and 
Itekeng (MIG) 



The upgrade or 
maintenance of 
existing 

community halls 

Number of 
community halls 
maintained or 
upgraded 

All the community 
halls are in a bad 

state 

2 

(Lichtenburg & 
Blydeville 
Community Hall) 

1 

(Itsoseng 
Community Hall) 


Maintenance 
Programme 
(Upgrade of Halls) 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Social Amenities 

and Parks 

To ensure that 

communities have 

access to safe 
parks, recreational 
and social 

facilities 

The upgrade or 
maintenance of 
existing municipal 
parks 

Number of 
municipal parks 
maintained and 
upgraded annually 

All parks are not in 
a good state 

1 

(Lichtenburg Park) 

1 

(Itsoseng Park) 


Operations and 
Maintenance 


To ensure proper 
control and 
management of 
municipal open 
spaces in an 
environmentally 
sustainable 

Develop Public 
Open Space 

Policies and By- 
laws to manage 
public open 
spaces 

Council-adopted 
Public Open 

Space Policy and 
By-law 

None 

Council-adopted 
Public Open 

Space By-law 

Implementation of 
the By-law 

Review of the 

Public Open 

Space By-law 



manner 

Develop Policy on 
the Hire and Use 
of Municipal Halls, 
Recreational and 
Sports Facilities 

Council-adopted 
Policy on the Hire 
and Use of 

Municipal Halls, 
Recreational and 
Sports Facilities 

None 

Council-adopted 
Policy on the Hire 
and Use of 

Municipal Halls, 
Recreational and 
Sports Facilities 

Implementation of 
the Policy 

Review of the 

Policy 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Fleet 

Management 

To ensure 
availability of fleet 
for service 
provision and 
administrative 
support 

Procurement of 
and management 
of fleet for service 
delivery and 
administrative 
efficiency 

% reduction on 

vehicle/fleet 
repairs and 
maintenance 
expenditure 

New 

Procurement of 

effective fleet 
management and 
tracking services 

Development of a 
Fleet 

Management 

Policy 

Review of Fleet 
Management 

Policy 

Procurement of 

New Fleet (Lease) 

Traffic and 

Licensing 

To ensure road 
safety and 
effective provision 
of traffic and 
licensing services 
to the public 

To reduce roads 

fatalities and 
improve 

compliance with 
road traffic laws 

Decrease in the 

numberof traffic 

offences 

New 

Conduct visible 
traffic policing 
focusing on 
driving without 
licenses; driving 
unlicensed 
vehicle; driving un- 
roadworthy 
vehicle; reckless 
driving; and 
driving underthe 
influence of 

alcohol 

Conduct visible 
traffic policing 
focusing on 
driving without 
licenses; driving 
unlicensed 
vehicle; driving un- 
roadworthy 
vehicle; reckless 
driving; and 
driving underthe 
influence of 

alcohol 

Conduct visible 
traffic policing 
focusing on 
driving without 
licenses; driving 
unlicensed 
vehicle; driving un- 
roadworthy 
vehicle; reckless 
driving; and 
driving under the 
influence of 

alcohol 

Law Enforcement 




Numberof safety 

awareness 

conducted 

New 

Conduct 4 road 
safety awareness 
campaigns at 
schools 

Conduct 8 road 
safety awareness 
campaigns at 
schools 

Conduct 12 road 
safety awareness 
campaigns at 
schools 

Law Enforcement 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Traffic and 

Licensing 

To ensure road 
safety and 
effective provision 
of traffic and 
licensing services 
to the public 

Improve the 
turnaround time 

on services 
provided by the 
traffic licensing 
department 

Increase in the 

number of 
licensing 
applications and 
transactions 
processed 

New 

Introduce new 

business 
processes aimed 
at improving the 
efficiency in the 
administration of 
licensing 
applications 

Review and 
improve adopted 
business 
processes for 
licensing 
administration 

Continuous 
improvement of 
licensing 
processes 

Licensing 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 



KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT 



Local Economic 
Development 

To develop a 
vibrant, growing 
economy 

conducive for 

investment 

attraction and 

retention within 
the key sectors 
which include 

Agriculture, 

Culture and 

Review the Local 

Economic 
Development 
Strategy to be in 
line with the 
national (NDP 

2030) and the five 
provincial 
concretes 
imperatives 

Council-adopted 
Local Economic 
Development 
Strategy 

The existing LED 
Strategy not 
aligned to national 
and provincial 
policy imperatives 
(not realistic) 

Review the LED 
Strategy 

Develop business 
plans and 
implementation of 
LED programmes 

Develop business 
plans and 
implementation of 
LED programmes 

Economic 

Development 


Tourism (ACT) as 

well as 

manufacturing 

Release 

municipal-owned 
arable land 
parcels to 
emerging black 
farmers 

Hectares of arable 

land released to 
emerging farmers 

400ha released to 
emerging farmers 
on a five year 
lease 

Continuous review 

of contracts and 
support to 
emerging farmers 

Continuous review 

of contracts and 
support to 
emerging farmers 

Continuous review 

of contracts and 
supportto 
emerging farmers 

ACT 

Implementation 

Job Creation 

Creation of jobs 
through labour 
intensive 
programmes and 
government 
interventions 

Use of labour 

intensive 
approach for the 
creation of jobs 

Number of jobs 
created through 
the Expanded 

Public Works 

Programme 

(EPWP) 

150 

200 

250 

300 

EPWP 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA3: LOCAL ECONOMIC DEVELOPMENT 

Job Creation 

Creation of jobs 
through labour 
intensive 
programmes and 
government 
interventions 

Use of labour 

intensive 
approach for the 
creation of jobs 

Number of jobs 
created through 
the Community 
Works Programme 
(CWP) 

150 

200 

250 

300 

CWP 

Arts and Culture 
(Museums) 

To develop a 
vibrant, growing 
economy 

conducive for 

investment 

attraction and 

retention within 
the key sectors 
which include 

Agriculture, 

Culture and 
Tourism (ACT) as 

well as 

manufacturing 

Promote arts and 

culture within 

Ditsobotla Local 
Municipaiity as 
well as the 
preservation of 
heritage assets 

Percentage 
development of a 
heritage 
management 
strategy 

None. Heritage 
sites such as 
agricultural and 
diamond 

museums not 

functional 

50% progress 
towards the 
development of 
the Heritage 
Management 
Strategy 

100% progress 
towards the 
development of 
the Heritage 
Management 
Strategy 

Implementation of 
the Heritage 
Management 
Strategy 

ACT 

Implementation 



Number of 
heritage site 
maintained per 

annum 

New 

1 

(Ampie Bosman 
Museum) 

1 

(Agricultural 

Museum) 


ACT 

Implementation 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Finance 

Management 

To ensure that 

Ditsobotla Local 
Municipality is 
financially viable 

The 

implementation of 

revenue 

enhancement 

strategy 

Revenue collected 
as a percentage of 
billed amount 

50% 

80% 

90% 

95% 

Revenue 

Enhancement 

Programme 




Net Debtors to 

annual income 
(Ratio of 
outstanding 
service debtors to 
revenue actually 
received for 
services) (NKPI) 

1 








Debt coverage by 
own billed 
revenue (NKPI) 








Ensure 

sustainable cash- 
flow and municipal 
investments 

Ratio of current 

assets to current 

liabilities 







[ 52 ] 


















TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Finance 

Management 

To ensure that 

Ditsobotla Local 
Municipality is 
financially viable 

The valuation of 
property 

Progress towards 
property valuation 

New 

General Valuation 
performed 

Supplementary 

Valuation 

Supplementary 

Valuation 

Property Valuation 

Financial 

Reporting 

Compliance with 
the reporting 
requirements as 
required in terms 
of the Municipal 
Finance 

Management Act 

Improve financial 
accounting 
capacity as well 
controls and 
procedures 

Revised internal 

controls 
procedures 
adopted and 
implemented 

The municipality 
received a 
qualified audit 
opinion for the 
2015/2016 
financial year 

Revise internal 
controls (policies) 
and procedures 
for adoption and 
implementation 

Prior year 
substantial 

reduction on 

Auditor General’s 
finding reiating to 
asset 

management 

Prior year 
substantial 

reduction on 

Auditor General’s 
finding relating to 
asset 

management 

Accounting 

Reforms 


56 of 2003 


Percentage audit 
findings resolved 
as per follow-up 
audits 

New 

50% 

60% 

80% 

Audit Action Plan 

Clean Audit 




Percentage 
completion of the 
annual asset 

verification 

process 

100% completed 
by 31 May 

100% verification 

of assets 
completed by 30 
June 

100% verification 
of assets 
completed by 30 
June 

100% verification 

of assets 
completed by 30 
June 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Supply Chain 
Management 

To ensure 
effective, efficient 
and transparent 
supply chain 
management 
processes 

Implementation of 
the SCM Policy to 
support economic 
growth and 
acceleration of 

infrastructure 

development 

Reduction in the 

turnaround time in 
the awarding of 
the formal bids 

Bids are awarded 
within 120 days 
from opening 

Bids are awarded 
within 90 days 
from opening 

Bids are awarded 
within 90 days 
from opening 

Bids are awarded 
within 90 days 
from opening 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Internal Audit and 
Risk Management 

Ensuring 

corporate 

governance 

compliance and 

improvement of 

institutional 

performance 

Establish Internal 

Audit and Risk 
Management Unit 

Progress towards 
the establishment 

of the Audit and 

Risk Management 
Unit 

The municipality 
does not have 

Internal Audit and 
Risk Management 
Unit 

Establishment of 

the Internal Audit 

and Risk 

Management Unit 
and appointment 
of staff by 30 

August 2017 

Development and 
approval of the 
risk and fraud 
strategies/policies 
by 1 July 2018 

Perform fraud and 

risk assessment in 

two directorates 

Fraud and Risk 

Assessment 

Performance 

Management 

Enhancement of 
the municipal 
performance 

Develop and 
implement a 
credible employee 
performance 
management 
system 

Bi-annual 

assessment of 

staff 

Only applies to 
section 57 

managers 

Implement the 
performance 
management 
system from 
section 57 
managers to all 

Unit Managers 
(Post Level 1) 

Implement the 
performance 
management 
system from Post 
Level 1 (Unit 
Managers) to Post 
Level 5 

Implement the 
performance 
management 
system to all 
employees 

Development and 
Roll-out a 

Performance 

Management 

System 

Intergovernmental 
Relations (IGR) 

Improve the 

municipal 

integrated 

development 

planning process 

through 

intergovernmental 

relations 

Establish an 
Intergovernmental 
Forum to engage 
sector 

departments and 
SOEs on planned 
(integrated) 
programmes 

Number of IGR 
meetings held 

2 

4 

4 

4 

Intergovernmental 

Relations 
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TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Special 

Programmes 

Create an 
enabling 
environment for 
the participation of 
vulnerable groups 
and 

mainstreaming of 

Establish forums 

for vulnerable 

groups 

(institutionalisation) 
and roll-out 
mainstreaming 
programmes 

Number of 
mayoral special 
projects held 

0 

2 programmes 

2 programmes 
over the previous 
financial year 

3 programmes 
over the previous 
financial year 

Vulnerable 

Groups 

Mainstreaming 

Public 

Participation 

Enhance 
community public 
participation 
processes in the 
affairs and 
decision-making 
of the municipality 

Implement the 
municipal public 
participation 
programme 

Number of 

Mayoral lmbizos 
held 

2 (average) 

4 

4 

4 

Public 

Participation 

Programme 



Encourage the 
involvement of 

ward committees 

in the affairs and 
setting of the 
municipal 
development 
agenda 

Numberof ward 

committee 

meetings 

New 

2 

4 

4 



[ 56 ] 

















TARGETS 


Priority Area 

Objective 

Strategy 

Indicator 

Baseline 

2018/2019 

2019/2020 

2020/2021 

Project Name 

KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Communication 

Enhance 

communication in 

the Ditsobotla 

Local Municipality 

Develop and 
implement an 
Integrated 
Communication 
Policy 

Council-adopted 

Integrated 

Communication 

Policy 

No 

Communication 

Policy 

Integrated 
Communication 
Policy adopted by 
council 

Implementation 
and Review of 
Integrated 
Communication 
Policy 

Review of 

Integrated 

Communication 

Policy 


Integrated 

Development 

Planning 

To ensure the 

achievement of 
the municipality’s 
development 
agenda 

The development 
of the integrated 
development plan 

Integrated 
Development Plan 
adopted 


Undertake the 

annual review and 
compilation of the 
Integrated 
Development Plan 

Undertake the 

annual review and 
compilation of the 
Integrated 
Development Plan 

Undertake the 

annual review and 
compilation of the 
Integrated 
Development Plan 





Number of ward 
community 
meetings held 

20 

20 

20 

20 
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PROJECTS 


PROJECT NAME 

2018/2019 

2019/2020 

2020/2021 

Construction of Bodibe Roads and Storm 
Water 

R5,825,000 

R1,080,000 

R443,000 

Construction of Blydeville and Storm Water 

R6,000,000 

R305,000 


Construction of Itsoseng Roads and Storm 
Water (Phase 1) 

R9,520,000 

R5,889,000 

R6,000,000 

Construction of Itekeng Roads and Storm 
Water 

R5,200,000 

R300,000 


Rehabilitation of Itsoseng Community Hall 

R2,199,093.17 

R181,000 


Boikhutso 1 & 2 Roads and Storm Water 

R1,200,000 

R550,000 


Welverdiend Cemetery 

R1,200,000 

R60,000 


Construction of Roads and Storm Water in 
Itsoseng 

R250,000 



Rehabilitation of Itsoseng Roads 

R425,000 



Tlhabologang Roads and Storm Water 

R4,225,907 

R260,000 


Ga-Motlatla Cemetery and Ablution Block 

R250,000 



Springbokpan Cemetery and Ablution Block 

R250,000 



Fencing of Itekeng Cemetery and Ablution 
Block 

R1,200,000 

R60,000 


Bakerville Internal Roads and Storm Water 

R800,000 

R5,200,000 

R1,200,000 

Verdwaal Roads and Storm Water (Designs 
only) 

R4,300,000 

R6,000,000 

R6,700,000 

Construction of Tlhabologang Community 
Hall 

R3,800,000 

R190,000 


Itsoseng Cemetery 

R3,000,000 

R465,000 


Energizing of High Mast Lights Ga-Maloka 

R2,500,000 

R500,000 


Springbokpan Community Hall 


R4,500,000 

R2,300,000 

Putfontein Community Hall 


R4,500,000 

R2,300,000 

Boikhutso Road Network Expansion 


R5,000,000 

R3,000,000 

Boikhutso Ward 3 High Mast Lights 



R2,000,000 

Matile Cemetery 



R1,200,000 

Verdwaal Cemetery 



R1,200,000 

Bodibe cemetery 



R1,200,000 

Boikhutso Cemetery 



R4,000,000 

Blydeville Cemetery 



R3,000,000 

Putfontein Cemetery 



R1,200,000 

Grasfontein Cemetery 



R1,200,000 

PMU Administration 

R1,500,000 

R1,500,000.00 

R1,500,000 

Total MIG Allocation 

R35,851,000 

R36,540,000 

R38,443,000 

Re-Allocation 

R18,000,000 



Total MIG Allocation 

R53,645,000.17 

R36,540,000 

R38,443,000 
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Spatial Rationale Projects 


PROJECT NAME 

2018/2019 

2019/2020 

2020/2021 

Review of the Spatial Development Plan 

650,000 

- 

- 

Review of the Town Planning Scheme 

- 

700,000 

- 

Itekeng Extension 3Township Establishment: EIA, 
Subdivision & Land Consolidation 

700,000 

200,000 

250,000 

Total 





PROJECTS: NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY 


WATER PROJECTS 

PROJECT NAME 

VTSD 

STATUS 

2018/2019 

Bodibe Ward 17 Water Reticulation 

Village 

Construction 

7,000,000 

Ga-Motlatla Water Supply 

Village 

Construction 

12,500,000 

Matile 1 Water Supply 

Village 

Construction 

4,630,000 

Matile 2 Water Supply 


Construction 

13,500,000 

Meetmekaar and Springbokpan Water Supply 


Construction 

10,000,000 

Verdwaal 2 Bulk Water Supply and Reticulation 

Village 

Construction 

800,000 

TOTAL WATER 



48,430,000 


SANITATION 

Ditsobotla Rural Sanitation Programme 

Villages 

Design 

20,000,000 

Tlhabologang Bulk Sanitation (Outfall Sewer) 

Township 

Complete 

3,000,000 

TOTAL SANITATION 

23,000,000 

TOTAL DITSOBOTLA PROJECTS 

71,430,000 


Source: Ngaka Modiri Molema District Municipality 
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SCHEDULE OF UNFUNDED PROJECTS 


The schedule of unfunded projects listed below is derived from the community consultative meetings held as part of the IDP development process and also 
validated against the VTSD Plans. 



SCHEDULE OF UNFUNDED PROJECTS: ELECTRIFICATION 


# 

PROJECT 

WARD(S) 

VTSD 

Estimated 
PROJECT COST 

1 

Grootfontein Highmast Lights 

14 

Grootfontein Village 

3,500,000 

2 

Tlhabologang Highmast Lights 


Tlhabologang Township 

3,500,000 

3 

Grasfontein Highmast Lights 


Grasfontein Village 

3,500,000 

4 

Lichtenburg Electricity Upgrade 

• 10 MVA Supply Increase at the Main-Substation; 

• 10MVA Reticulation to Industrial Site and Midtown; 

• Cable for Boikhutso Substation to 3 rd Supply Point; 

• Cable for 3 rd Supply Point to Thabo Mbeki Drive; 

• Cable for Thabo Mbeki Drive Substation to Lang Street 

Substation; 

• Cable for Main Substation to Lang Street Substation; 

• Cable: Main Substation to 4 th Avenue Substation; 

• Cable: 4 th Avenue Substation to 12 th Avenue Substation; 

• Cable: 3 rd Supply Pont to 12 th Avenue Substation; 

• Cable: NWK Silos to Showground; 

• Switch Gear Replacement at Main Substation; 

• Upgrade ten Main Substations and Lines; 

• Cable: 12 th Avenue Substation to 8 th Avenue Substation; and 

• Cable: 8 th Avenue Substation to 6 th Street 

4,5,6 

Lichtenburg Town 

Blydeville Township 

44,000,000 
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ROADS AND STORMWATER 

# 

PROJECT 

WARD(S) 

VTSD 

Estimated 
PROJECT COST 

5 

Construction of Internal Roads in the Lichtenburg Industrial Site 
(through and including Beyers Naude Street) 

6,7 

Lichtenburg SD 

R40,000,000 

6 

Construction of Internal Roads in Coligny 

15,16 

Coligny SD 

10,000,000.00 

7 

Springbokpan Construction of Roads 

19 

Springbokpan Village 

5,000,000 

8 

Sheila Construction of Roads 

12 

Sheila Village 

9,500,000 

9 

Boikhutso Ext 2 Construction of Roads 

1,2,3 

Boikhutso Township 

9,000,000 

10 

Itsoseng Construction of Roads 

6,7,8,9 

Itsoseng Township 

10,000,000 

11 

Bodibe Construction of Bus Route 

11,17,18,19 

Bodibe Village 

10,000,000 

12 

Blydeville Construction of Roads 

4,6 

Blydeville Township 

6,000,000 

13 

Verdwaal 1 & 2 Construction of Roads 

10 

Verdwaal Village 

6,300,000 

14 

Itekeng Construction of Roads (RDP Extension) 

21 

Itekeng 

10,000,000 

15 

Ga-Motlatla Upgrading & Construction of Internal Roads 

13 

Ga-Motlatla 

2,100,000 

16 

Bodibe Upgrading & Maintenance of Internal Roads 

11,17,18,19 

Bodibe 

9,450,000 

17 

Coligny Upgrading & Maintenance of Internal Roads 

15,16 

Coligny 

3,000,000 

18 

Tlhabologang Construction of New Internal Roads 

15 

Tlhabologang 

4,000,000 

19 

Bakerville & Grasfontein Upgrading on Internal Roads 

16 

Bakerville 

4,000,000 

20 

Tlhabologang (proper) Taxi Rank 

16 

Tlhabologang 

11,000,000 
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PARKS, SPORTS AND RECREATIONAL FACILITIES 

# 

PROJECT 

WARD(S) 

VTSD 

Estimated 
PROJECT COST 

21 

Provision of Rebuilding Tennis courts and Basketball in Burgersdorp 

4,5 

Lichtenburg SD 

2,000,000 

22 

Provision of Two Tennis courts in Boikhutso 

1,2,3 

Boikhutso Township 

400,000 

23 

Provision of additional sport facilities in Blydeville 

4,6 

Blydeville Township 

600,000 

24 

Rehabilitation of parks and playing grounds in Lichtenburg 

4,5 

Lichtenburg SD 

30,000 

25 

Provision of basic Sport and Recreation facilities in Sheila 

12 

Sheila Village 

300,000 

26 

Upgrade basic Sport and Recreation facilities in Tlhabologang 

16 

Tlhabologang Township 

300,000 

27 

Upgrade of basic Sport and Recreation facilities in Verdwaal 

10 

Verdwaal Village 

300,000 

28 

Provision of basic Sport and Recreation facilities & upgrade 
soccer/netball fields Grasfontein/Bakerville 

14 

Bakervile & Grasfontein Villages 

400,000 

29 

Provision of additional Sport facilities in Boikhutso 

1,2,3 

Boikhutso Township 

300,000 

30 

Provision of basic Sport and Recreation facilities in Springbokpan 

19 

Springbokpan Village 

300,000 

31 

Provision of basic Sport and Recreation facilities and upgrade 
soccer/netball fields in Welverdiend/Rietvlei/Malegaga 

14 

Welverdiend Village 

400,000 

32 

Provision of basic Sport and Recreation facilities and upgrade 
soccer/netball fields in Bokkraal/Vlakpan/Grootfontein 

14 

Grootfontein Village 

400,000 

33 

Upgrade/expand sport and recreation facilities at Sonop Hall 

4 

Lichtenburg SD 

400,000 

34 

Upgrading existing sportfield in Itekeng 

21 

Itekeng Township 

100,000 

35 

Upgrading & extending Sport Complex in Itsoseng 

6,7,8,9,12 

Itsoseng Township 

1,000,000 

36 

Upgrading of existing parks in Boikhutso 

1,2,3 

Boikhutso Township 

280,000 

37 

Maintenance of existing parks in Itsoseng 

6,7,8,9,12 

Itsoseng Township 

50,000 

38 

Upgrading of parks in Itsoseng. (Ward 9) 

9 

Itsoseng Township 

100,000 

39 

Multi-Purpose sport facility (Indoor Sports) in Coligny 

15 

Coligny SD 

2,600,000 

40 

Fencing & ablution facilities at Cemeteries in Boikhutso 

1,2,3 

Boikhutso Township 

180,000 

41 

Upgrading & Fencing of Cemeteries in Lichtenburg/Burgersdorp 

4,5 

Lichtenburg SD 

200,000 

42 

Cleaning of Cemeteries in Itsoseng (Ward 7) 

7 

Itsoseng Township 

30,000 

43 

Provision of Cemetery Site in Itsoseng 

6,7,8,9 

Itsoseng Township 

400,000 

44 

Upgrading & fencing of cemetery in Springbokpan 

19 

Springbokpan Village 

30,000 

45 

Upgrading & fencing of cemetery in Bakerville & Grasfontein 

14 

Grasfontein Village 

100,000 
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SOCIAL AMENITIES 

# 

PROJECT 

WARD(S) 

VTSD 

Estimated 
PROJECT COST 

46 

Upgrading & fencing of cemetery in Welverdiend, Rietvlei/Malegaga 

14 

Welverdiend Village 

100,000 

47 

Upgrading &fencing of cemetery in Bokkraal/Vlakfontein/Grootfontein 

14 

Grootfontein Village 

100,000 

48 

Upgrading & Fencing of cemetery in Bodibe 

11,17,18,19 

Bodibe Village 

400,000 

49 

Building of ablution blocks at Bodibe Cemetery (Ga-Motuba) 

11,17,18,19 

Bodibe Village 

200,000 

50 

Upgrading and fencing cemetery in Matile 

19 

Matile Village 

30,000 

51 

Upgrading of Coligny Testing Station 

16 

Coligny SD 

3,000,000 
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SECTION A: SPATIAL DEVELOPMENT FRAMEWORK 


The Municipal Spatial Development Framework is attached as Annexure to this document. 
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SECTION: OPERATIONAL PLAN 


Introduction 

This section provides an overview on the operational structure of the Ditsobotla Local Municipality 
towards meeting its constitutional mandate of providing services to its communities. In order to 
provide effective and uninterrupted services to communities the municipality has decentralised key 
functions to satellite offices in Itsoseng, Coligny, and Biesiesvlei. 

The operational framework presented in this section explains how the current structure responds 
to the municipality’s inherent constitutional mandate while at the same time presenting a shift from 
a fragmented, planning approach to a coordinated approach at both the administrative and political 
levels. 

This integrated development plan commits the municipality towards fast tracking implementation 
of its key performance objectives and priority areas by moving from traditional methods of 
convening Council meetings to endorse decision on matters that need to be covered within the 
Integrated Development Plan. 

The Political Structure 

The Ditsobotla Local Municipality is a collective Executive Committee system with the Mayor and 
Speaker designated as fulltime Councillors. The Municipal Council is made up of 40 (forty) 
Councillors of which an equal number of 20 (twenty) are elected on a proportional representative 
basis (PR) and wards (Ward Councillors) respectively. A list of Councillors is attached as an 
annexure. 

Ward Committees 

Section 72 - 78 of the Local Government: Municipal Systems Act (Act No.32 of 2000) requires the 
establishment of ward committees as a means of complementing representative governance with 
participatory democracy. In response to this requirement and the underpinning notion of making 
developmental government work through meaningful participation of the diverse municipal 
constituencies, the Ditsobotla Local Municipality established 20 (twenty) ward committees. These 
committees serve as an important link between Council and the community on matters such as 
municipal budgeting, integrated development planning, consideration of policies and by-laws and 
other matters directly affecting communities. 
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Community Development Workers complement the work of ward committees and through their 
unique skills base communicate and respond to challenges faced by vulnerable sectors of the 
municipal community such as the disabled, women and the aged. 

Municipal Portfolio Committees 

The Portfolio Committees have been established in terms of sections 79 & 80 of the Local 
Government: Municipal Structures Act (Act No.117 of 1998) to assist the Mayor in performing 
his/her duties. The following portfolio committees have been created: 

• Corporate Services and Human Resources; 

• Infrastructure, Roads and Electricity; 

• Finance; 

• Local Economic Development, Conservation, Tourism, and Agriculture Development; 

• Planning and Development; 

• Public Safety, Health and Disaster Management; and 

• Special Projects, Education, Sports, Arts and Culture. 

The Ditsobotla Local Municipality’s Administration 

The Integrated Development Plan of the Ditsobotla Local Municipality is implemented by the 
administration headed by the Municipal Manager. The municipality has the following Directorates: 

• Office of the Municipal Manager; 

• The Budget and Treasury Office (BTO)/Office of the Chief Finance Officer; 

• Directorate: Corporate Services; 

• Directorate: Technical services; 

• Directorate: Local Economic Development & Planning; and 

• Directorate: Community Services 
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Graph 13: Macro Structure of the Ditsobotla Local Municipality 


COUNCIL 


MAYOR 


SPEAKER 


MUNICIPAL 

MANAGER 




Budget & 

Techical 


Corporate 


Community 

LED &. 

Treasury 

Services 


Services 


Services 

Planning 

Office 

Directorate 

*J 

Directorate 

• 

Directorate 

Directorate 


All positions in the current structure are funded. All section 56 managers’ positions are filled except 
for Community Services and LED & Planning. 

Political and Administrative Inter-face 

In achieving greater integration and effective relationship between the political and administrative 
wings of the municipality it would become important to implement the following mechanisms: 

• Alignment of the Portfolio Committee to the Directorates; 

• Adopt a cluster planning approach that will ensure that decisions around planning is done 
in a more integrated manner; 

• Ensure consistency in the frequency of Senior Management Meetings; and 

• Budget Steering Committee. 

Senior Management Meeting 

The Senior Management (meetings between the Municipal Manager and senior managers) will be 
held on a weekly basis as a means of enhancing inter-directorate coordination. These meetings 
must be geared at making an assessment of the implementation of the municipal strategic 
objectives and setting operational imperatives/reviews. 

Project Implementation Teams 

The Ditsobotla Local Municipality will need to establish multi-disciplinary project implementation 
team as a monitoring and evaluation vehicle to fully implement IDP projects. The teams will ideally 
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be led by the Director and/or Unit Managerto which the project responsibility resides. For purposes 
of reporting, these teams will be table reports (written) to the Municipal Manager on a weekly basis. 
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SECTION: PERFORMANCE MANAGEMENT 


Purpose of a Performance Management System 

Performance management in local government is legislated and regulated in terms of the Local 
Government: Municipal Systems Act (Act No.32 of 2000) as amended through the Systems 
Amendment Act (Act No.7 of 2011); the Local Government: Municipal Finance Management Act 
(Act No.56 of 2003) and related regulations. 

Chapter 3(7) ofthe Municipal Planning and Performance Management Regulations (2001) define 
a Performance Management System as ‘a framework that describes and represents how the 
municipality’s cycle and processes of performance planning, monitoring, measurement, 
review, reporting and improvement will be conducted, organized and managed, including 
determining the roles of the different role players.’ 

A performance management system is crucial in ensuring that the municipality meets it service 
delivery targets and general constitutional mandate. The purpose of PMS can be summarised as: 

□ Tracking and measuring the performance of an organisation against pre-determined 
objectives; 

□ Identifying performance failures and applying corrective measures or interventions on a 
timely basis; 

□ Management of change and improvement of organisational performance; and 

□ Aligning individual efforts towards organisational objectives and priorities. 

Legal Framework for Performance Management 

Various pieces of legislation inform the performance management system of municipalities. 
This includes the following legislations: 

□ The Constitution of the Republic of South Africa, 1996 (section 152); 

□ The White Paper on Local Government (1998); 

□ The Local Government: Municipal Systems Act (Act No.32 of 2000); 
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□ Municipal Planning and Performance Management Regulations 2001 (24 August 
2001 ); 

p Regulations for Municipal Managers and Managers reporting directly to Municipal 
Managers (1 August2006); 

fj, The Local Government: Municipal Structures Act (Act No.117 of 1998); and 
Q The Local Government: Municipal Finance Management Act (Act No.56 of 2003). 

The Ditsobotla Local Municipalitv has developed a Performance Management Svstem to 
manaqe orqanisational performance in line with relevant leqislation. 

The Local Government: Municipal Systems Act (Act No.32 of 2000) 

Sections 38 - 40 of the Act require a municipality to establish a performance management system 
and establish mechanisms for its monitoring and review. 

Section 41 deals with the core components of a performance management system which must 
include: 

(a) Appropriate key performance indicators as a yardstick for measuring performance, 
including outcomes and impact, with regard to the municipality’s development priorities 
and objectives set out in its integrated development plan; 

(b) Measurable performance targets with regard to each of those development priorities and 
objectives; 

(c) Performance monitoring and review at least once per year; 

(d) Steps to improve performance with regard to those development priorities and objectives 
where performance targets were not met; 

(e) A process of regular reporting to the council, other political structures, political office 
bearers and staff of the municipality; and the public and appropriate organs of state. 

The Local Government: Municipal Planning and Performance Management Regulations 
( 2001 ) 

Section 43 of the regulations prescribes general key performance indicators which each 
municipality must plan for and report against. They are: 

(a) The percentage of households with access to basic level of water, sanitation, electricity 
and solid waste removal. 
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(b) The percentage of households earning less than R1100 per month with access to free 
basic services. 

(c) The percentage of a municipality’s capital budget actually spent on capital projects 
identified for a particular financial year in terms of the municipality’s integrated 
development plan. 

(d) The number of jobs created through municipality’s local economic development 
initiatives including capital projects. 

(e) The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality’s approved 
employment equity plan. 

(f) The percentage of a municipality’s budget actually spent on implementing its workplace 
skills plan. 

(g) Financial viability with respect to debt coverage, outstanding debtors in relation to 
revenue; and cost coverage. 

The Local Government: Municipal Finance Management Act (Act No.56 of 2003) 

The Act contains some provisions related to performance management in a municipal context. 
Section 21 of the Act requires the integrated development planning and budget processes to be 
mutually consistent and credible. It further requires a municipality to develop a Service Delivery 
and Budget Implementation Plan within 28 days after adoption of the Budget and IDP. 

The Services Delivery and Budget and Implementation Plan interprets the five-year Integrated 
Development Plan and three-year Budget into a twelve-month contract between the administration, 
council, and community thereby expressing the goals and objectives set by the council as 
quantifiable outcomes to be implemented by the administration. The SDBIP is an expression of 
the objectives of the municipality, in quantifiable outcomes that will be implemented by the 
administration for a specific financial year (i.e. 2017/2018). 

The service delivery targets in the SDBIP form the basis for the performance plans of senior 
managers (Accounting Officer and Directors). It enables the Municipal Manager to monitor the 
performance of senior managers, the Mayor to monitor the performance of the Accounting Officer 
and for the community to monitor the performance of the municipality as each activity contains 
outputs, outcomes and timeframes. 

The SDBIP is compiled on an annual basis and includes a 3-year capital budget programme. The 
SDBIP is yet another step forward to increase the principle of democratic and accountable local 
government as enshrined in Section 152(a) of the Constitution. 
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The SDBIP is in essence the management and implementation tool which sets in-year information 
such as quarterly service delivery and monthly budget targets and links each service delivery 
output to the budget of the municipality. It further indicates the responsibilities and outputs for 
each of the senior managers and the top management team, the resources to be used and the 
deadlines set for the relevant activities. 

The Municipal Performance Model 

The Ditsobotla Local Municipality currently uses the Municipal Scorecard as a model for 
performance management. The model covers five perspectives of financial management; 
institutional development; service delivery; municipal development; and governance 
processes. These five perspectives are also derived from the five key performance areas of local 
government which the municipality uses for planning and reporting. 

■ The Service Delivery Perspective measures the extent to which a municipality is 
performing in the delivery of services and products. 

■ The Institutional Development Perspective assesses performance in respect of 
municipal resource management which include human resources, information 
management, and assets management. 

■ Financial Management Perspective measures financial management with regard to 
operating revenue and expenditure, investments, and capital expenditure. 

■ Governance Process Perspective deals with how the municipality performs with regard 
to stakeholder engagement and relationships and covers public participation, functionality 
of ward committees, access to information, and intergovernmental relations. 

Managing Organisational Performance 

The management of performance is based on a cause-and-effect relationship as per figure below. 
Graph: Cause-effect Relationship 
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The performance management cycle typically entail the steps illustrated below: 
Graph: Performance Management Cycle 



The Organisational Scorecard 

The organisational scorecard is designed around the five key performance areas as identified by 
the Department of Cooperative Government and Traditional Affairs. The five KPAs are: 

□ Municipal Transformation and Organisational Development; 

□ Service Delivery and Infrastructure Development; 

□ Local Economic Development; 

□ Financial Viability and Management; and 

□ Good Governance and Public Participation. 

For each key performance area, the council set objectives to be met within the period of the 
Integrated Development Plan with the key objectives describing the main tasks to be performed. 
The objective set in terms of the key performance areas need to be outcome and impact focused. 

The Service Delivery and Budget Implementation Plan 

As outlined above, the Service Delivery and Budget Implementation Plan is management and 
implementation tool which sets in-year information such as quarterly service delivery and monthly 
budget targets and links each service delivery output to the budget of the municipality. 

Each senior manager’s performance is based on the targets outlined in the Service Delivery and 
Budget Implementation Plan which forms part of the performance contract. 
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Performance Contracts 


All senior managers enter into a performance contract with the municipality. The essence of 
contracting performance is to specify objectives and targets that must be met by an employee and 
serve to communicate the expectations of the employer. 

The performance of all senior managers is assessed on a quarterly basis. Performance contracts 
are required to be subjected to public scrutiny in terms of legislation. 

Auditing and Quality Control 

All performance audits will occur within the framework of the Municipal Planning and Performance 
Management Regulations, 2001. The Internal Audit function and the External Audit will 
continuously audit the performance reports and produce a quarterly and annual audit report 
respectively. 

Schedule for Performance Reviews 

Performance Reviews occurs quarterly as follows: 


First Quarter 

July - September 

Second Quarter 

October- December 

Third Quarter 

January - March 

Fourth Quarter 

April - June 
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14 June 2018 

EX tract from the minutes of THE SPECIAL council meeting 
HELD ON 31 MAY 2018 

wEoms/mo-0020/002, 

(A38 Recommendation) 

A38 RESOLUTION 

^ H 7018/2019 IDP & 2018/19 - 2020/2021 MTREF Budget be 

That the submitted reviewed 2018/2Oiy 

tabled as follows: 

That the tota. budget of R542 494 000 be approved of which R496 643 000 is 
operations and R45 851000 is capital. 

reflected in the submitted schedules 


a) 


b) 


The Operating revenue by vote and source 
be considered. (Al- A10 schedules) 


d) 


f) 


The Operating expenditure by vote and s.andard item as reflected in the budge, 
schedules. 

■ i np 7018/2021 be approved in line with the provisions 
That the submitted reviewed IDP 2018/2UZi oe 

of section 28 of the Local Government: Municipal Systems Act 32 

The Capital Expendi,ure bv vote and associated category and funding reflec.ed in 
the budget schedules. 

That the two proiected outer indicative budge, for 20,9/2020 and 2020/202! also 
be approved. 






g) That the multi-year capital budget appropriation by vote and associated funding 
reflected in the submitted schedule be approved. 

h) That the attached tariffs be approved. 

i) That subsequent to the budget approval the SDBIP must be presented to Council for 
consideration within the prescribed period. 

j) That all the inputs made by Council be noted by the Acting CFO. 

Certified a true extract from the minutes. 




